GOVERNMENT OF WEST BENGAL

PANCHAYATS AND RURAL DEVELOPMENT DEPARTMENT

63, N.S. Road, Jessop Building, 1st Floor,

Kolkata- 700 001

Memo no. 4589(37)/ RD/SGSY/20E-8/2006                                Dt. 12 .6. 2008

From :  Dr. M. N. Roy, IAS,

              Principal Secretary to the Govt. of West Bengal.

To    :  (1)  The District Magistrate,

                 ……..…………………………….. (All)

   (2) The Project Director,

  DRD Cell,

…………………………………………ZP/SMP/DGHC.

                 Sub: Guidelines for use of SHG software.

Sir,

For quite sometimes past Self Help Group movement in West Bengal is gaining momentum. Number of SHGs increases over the years, but information relating to SHGs is not readily available at Gram Panchayats. Now G.P. level R.P.s have been engaged in all G.P.s of the state. One of the main tasks of R.P.s is to collect SHG related information and put them in SHG register. The prescribed format of SHG register has already been circulated to all districts. Now this Department feels that capturing of SHG related data is one of the most critical input in SHG process as it reflects the strengths and weaknesses of the groups which will ultimately guide us to take appropriate action for improvement of quality of groups and better tie up with different programs. With this objective in mind, SHG software has been developed by P & RD Department.  The issues were discussed in the review meeting with  Project Directors held on 10th June 2008 and it was decided that the following procedure will be adopted for preparations and updating the database. 

i) Data entry operation of SHGs will be done at G.P. level.

ii) Block Informatics officer will be responsible for loading of SHG software at G.P. level. 

iii) Block Informatics officer will be oriented on the use of this software by district information analyst. P.D.DRDC of Z.P. will organize such training at district level. 

iv) District information analyst and one BIO in the district will be trained at state level. User manual of the software will be given at the time of the said training.

v) Executive Assistant / G.P. nodal officer for SHGs will coordinate this work at G.P. level. He will be responsible for flow of information to block level within 17th of each month. Block statistical cell will generate report related to SHGs of the entire block on the basis of data received from G.P.s. WDO / Block Nodal officer will review the progress of SHGs in the monthly meeting on the basis of this report.

vi) After loading of SHG software, data entry will be done by outsourcing under overall supervision of BIO. Tender formalities should be observed for outsourcing the agency.

vii) For outsourcing, preference will be given to SHG member/ cluster if computer literate SHG member is available locally. If SHG/cluster is engaged for data entry operation payment may be made at piece rate approved by the Department.

viii) All the expenses relating to initial works of data entry operation at G.P.level will be borne by DRDC. But G.P. is to take responsibility for updating the information.

However the suggested methodology is required to be tested for finalizing the procedure for information management. Each DRDC will please test the suggested procedure in a nearby Gram Panchayat, and send feedbacks to the Department on problems and possible solutions for finalizing the guidelines. 







               Yours sincerely,
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         (M. N. Roy)

                                                                                     Principal Secretary

                                                                             to the Govt. of West  Bengal.
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