Government of West Bengal

Department of Panchayats & Rural Development

63, N.S. Road (1st floor), Kolkata-700001
No.3514 (37)-RD(SGSY)/20M-13/2005
   
   Kolkata,         25.4.2008

From: Dr. M.N.Roy, IAS,


Principal Secretary to the Government of West Bengal.

To:      1) The Sabhadhipati, ……………Zilla Parishad/Mahakuma Parishad                       

   2)  The District Magistrate…………..     

            3) The Principal Secretary, Darjeeling Gorkha Hill Council

            Sub:
Master training circular

Sir,

You are well aware that the State Government has taken the strategy of organizing the poor in Self Help groups (SHGs) under SGSY or similar programs and empowering the SHGs for reaching benefits of various social and economic development programs to their members.  It has also been observed that formation of SHG organizations at different levels of panchayats has had tremendous impact upon lives of poor women. This is being successfully implemented in fifteen selected blocks of the state and based on that experience it has been decided that all the SHGs within each Gram Sansad should be organized in sub clusters (upasangha) and all sub-clusters within each G.P. should be organized into clusters (sangha). P & RD Department has already issued guidelines for formation of sub clusters and clusters vide memo no. 2284(37)-RD/ SGSY/20M-13/2005 dated 28th March 2007. But it is very difficult to sustain and strengthen the SHG movement unless we are able to build capacity of SHGs and SHG based higher structures.

Thus training of SHGs, sub-clusters and clusters is the most crucial part for strengthening the organization and continuous handholding is required to make these SHG organizations effective and functional. If office bearers of SHGs, sub-clusters and clusters do not get proper training in time, they will not be in a position to understand their roles and to discharge their responsibilities and as a result they may develop a tendency to disintegrate. In such cases, it would be very difficult to uplift them and the entire empowerment process will be hampered. Moreover, if the officials connected with promoting SHG process do not understand their roles properly as facilitator, it would be difficult to improve quality of groups, which will ultimately hamper the empowerment process. Several orders in this regard have been issued earlier from this Department. We have evidence to feel that the orders, in many cases, are being followed mechanically without understanding the spirit behind the issuance of such orders. The present circular is being issued to put together all the guidelines regarding training and capacity building related to SHGs, primarily formed under the SGSY, for proper appreciation of various training needs of SHGs at different stages, as a part of an integrated capacity building exercise. It also highlights how to address those needs properly. 

To assist the capacity building process, teams of Resource Persons have been formed at the District level (known as DRPs) as well as at the G.P. level (popularly known as RPs) from among suitable SHG members.  Some retired bankers etc have also been inducted in the District level team to take care of trainings related to banking and project management. The duties and responsibilities of RPs have been detailed in memo no.5415/20M-13/2005 dated 23.07.07. Improving capacities of all the DRPs and RPs and utilizing their services to the maximum extent possible will be crucial to strengthen the empowerment process of SHGs. Apart from organizing training by the DRPs etc some professional agencies have been engaged for providing specialized training on retail management, hospitality, marketing, nursing, garment making and design upgradation etc for augmenting their economic opportunities. There is need to provide more training related to such production and enterprise development skills by suitable experts. But the success of these specialized training depends on the capacity of the trainees and so selection of the trainees is most important factor in these specialized trainings. Project Directors should give special attention in selection of trainees in all such cases.  

Keeping all those in mind, a comprehensive list of trainings that are to be provided at different stages are mentioned below:

A. Training of newly formed groups: (By R.P.s):

a) General orientation on group process- all SHG members.

b) Training on group management, leadership development and book keeping-  3 members per group(group leader, cashier and one other member to be selected by group)

B. Training of groups eligible for first grading or have passed Grade-I and not received such training (By District Resource Persons & professional bodies):

 a) Training on banking matters             -2-3 members per group.

 b) Refresher training on book keeping- 3 members.

 c) Training on kitchen garden and vermi compost-all members.

 d) Skill training on selected activities-all members.

 e) Skill upgradation on identified activities-selected members.

C. Training of grade-II groups eligible for project linkage (Professional bodies, District Resource Persons with banking background):

a) Skill training including skill upgradation on selected activities - all members

b) Training on project handling and accounts keeping- at least 5 members 

D. Training of project-linked groups (Professional bodies):

a) Entrepreneurship Development Program- all members

In addition, group members may receive specialized trainings as already mentioned.

E. Training of District Resource Persons: (By State level trainers):

a) Refresher training on TOT

b) Training on evaluation of SHGs.

c) Training on sub cluster and cluster.

d) Training on evaluation of clusters.

e) Training on audit of SHGs and SHG based higher structure

f) Training on proper functioning of cash credit account and related issues.

g) Training of new District Resource Persons.

E. Training of GP Resource Persons: (by District Resource Persons):

a) Refresher training on handholding of groups including bookkeeping.

b) Training on evaluation of SHGs.

c) Training on sub-cluster & cluster

d) Training of new RPs.

e) Training on elementary banking matters.

f) Training on writing of SHG register.

In addition to those, one SHG member at each G.P. should be given training on computer, who will run SHG software at G.P. level. Where cluster is in place, training on computer is to be given to cluster member to be selected by clusters themselves.

F. Training of SHG based higher structures: (by District Resource Persons):

a) Training of president and secretaries of sub-cluster.

b) Training of general body members of clusters.

c) Training of office bearers of clusters.

d) Refresher training for office bearers of clusters.

e) Training on evaluation of SHGs.

f) Training on evaluation of clusters.

g) Training on banking matters for office bearers of clusters

G. Training of officials connected with SHG process (by State/ District level officials/other resource persons):

a) Training of Pradhan, Sanchalika of Nari O Sishu  Unnayan Upa-Samiti,  Ex. Assistant. 

b) Training of Jt. BDO, WDO/ Block Nodal Officer, Gram Sevika. 

c) Training of BDO, Sabhapati, Karmadhyaksha of Nari O Sishu Unnayan Sthayee Samiti. 

d) Training of Karmadhyakshas of Nari O Sishu Unnayan Sthayee samities of Zilla Parishads, Dy. Project Directors and officials of DRDCs. 

Quality of training:

As capacity building of SHGs and SHG based higher structures such as upasanghas and sanghas are most vital components of SHG strengthening process, quality of the trainings should be properly looked into. DRDC/Block representatives are to monitor quality of training on a continuous basis. Training module developed at the state level should be adhered to as far as possible. Some of the training modules are being revised and those will be circulated to you shortly. Residential training prescribed at the state level should not be converted to a non-residential one. Care must be taken to ensure that proper training materials are given to the trainees at the time of training. Also, all DRPs are to be deployed appropriately based on the type of trainings being conducted and more emphasis has to be given on actual learning. Exposure visit may be organized wherever relevant.

Preparation of capacity building plan

The capacity building exercises are to be taken up in a planned manner. That will entail preparation of capacity building plan of each district at the beginning of the year to take care of all types of trainings as per need, keeping in mind the target of formation of new groups, number of groups likely to complete six months/to become graded, possible project linkage during the year etc.  It is also necessary to work out who will organize and own the training.  It may be mentioned further that those clusters which will be at least of grade B standard will be allowed to organize training of their members with the help of suitable trainers with concurrence of the DRDC.  Otherwise training will be organized at the block and G.P. levels. The DRDCs should also plan to develop/utilize adequate training infrastructure utilizing facilities of the WBCADC, other government departments as well as that belonging to the NGOs.  RUDSET institutes, wherever available should be fully utilized for imparting appropriate training.  Model CB plan is shown at annexure-I to prepare the training plan, which must be completed as soon as possible and shared with this department. 

Honorarium:

Mode of payment of honorarium for G.P. resource persons and district resource persons have been detailed in memo no.1981 (19) 19s-7/02 dated 12.03.08 and memo no.2992 (19)-RD (SGSY)/20E-4/20000dated 27.04 07 respectively. Though jobs of R.P.s and DRPs have been specified in the above memos it has been learnt that DRPs are not getting adequate works in some districts. Actually, though DRPs are assigned tasks for imparting training to R.P.s and SHG members, office bearers of sub clusters and clusters etc. their services can also be utilized in other works such as monitoring and evaluation, handholding of sub-clusters and clusters, collection of reports etc. depending upon local needs. But they should be properly oriented before undertaking those jobs. Moreover, RPs and DRPs (excluding ex bankers) are SHG members. So, care must be taken to ensure that their works do not clash with each other. RPs are to be engaged for organizing training and handholding of SHGs whereas DRPs should be engaged for imparting training of the SHGs. In fact, there are no. of works related to improvement of the quality of SHGs, which should be properly looked into, using the DRPs. Remuneration of resource persons and trainers will be given on the basis of services rendered by them, working hours (ull day or half day) and as per prescribed rates already circulated by the Department memo No.2992(19)-RD(SGSY)/20E-4/20000dated 27.04 07. Care must be taken to ensure that DRPs are allowed to operate in their local areas or adjoining areas as far as possible.  T.A. s of DRPs is to be paid on the same day of training or within seven days of the program. It should be noted that the members of SHGs formed under SGSY come from poorer section of the society deserving prompt payment for their services. 

You are requested to take necessary steps so that the officials associated with SHG process attend the training programs before starting their works, which will enable them to play their roles appropriately in strengthening SHG movement in the district and to work out the training plan for the district and its proper implementation.                                                                                                    

        Yours faithfully,

        






     

 (M.N.Roy)                                                                                                                     

    







  Principal Secretary to the

                                                                                              Government of West Bengal.

No. 3514(37)/19 -RD (SGSY)/20M-13/2005

                    dated: 25.4. 2008

Copy forwarded for information and necessary action to:

1-19) Project Director, DRD cell, Hooghly/Murshidabad/Malda/North24-Parganas/    

        Jalpaiguri/ Coochbehar/ Siliguri(M.P)/ Paschim Midnapur/South 24- Parganas/ Uttar         

        Dinajpur/ Bankura/ Dakshin Dinajpur/ Purba Medinipur/Nadia/Burdwan/ Howrah/ 

        Birbhum/DGHC &Purulia Zilla Parishad.

              ( S. Banerjee)    
                                                                                                                                                         OSD & Ex-Officio Dy. Secretary

                                                                                         to the Govt. of West Bengal

	Annexure-I  MASTER TRAINING PLAN

	

	Sl No.
	Name of the Training
	Topics
	Target Groups
	No. of Trainees
	Venue
	Organiser
	Trainer
	Duration
	Cost involvement

	1
	Training of newly formed groups
	(A) General orientation on group process
	All SHG members
	Maxm  50 
	
	
	RP
	1 day non residential programme
	

	
	
	(B) Group Management,Leadership Development,Book-Keeping
	3 members/group
	30-35
	
	
	RP, DRP (including ex bankers), Cluster members
	2 day residential programme
	

	2
	Training of SHGs who are eligible or have passed Grade I
	(A) Training on Banking Matters
	2 to 3 members per group
	30
	
	
	Ex- bankers
	2 day residential programme
	

	
	
	( B ) Refresher training on book keeping
	3 members per group
	30
	
	
	DRP
	1 day non residential programme
	

	
	
	( C) Training on kitchen garden and vermi compost
	All members of the group
	
	
	
	Professional bodies
	
	

	
	
	(D) Skill training on selected activities
	All members of the group
	
	
	
	Professional bodies
	
	

	
	
	(E) Skill upgradation on identified activites
	All members of the group
	
	
	
	Professional bodies
	
	

	MASTER TRAINING PLAN

	Sl No.
	Name of the Training
	Topics
	Target Groups
	No. of Trainees
	Venue
	Organiser
	Trainer
	Duration
	Cost involvement

	3
	Training on Grade II passed groups eligible for project linkage
	(A) Skill training on selected activites and skill upgradation on identified activities
	All members of the group
	
	
	
	Professional bodies
	
	

	
	
	(B) Training on handling of projects and acconts keeping
	All members of the group
	30
	
	
	DRP from banking background
	
	

	4
	Training on project linked group 
	Training on enterpreneurship development
	All members of the group
	
	
	
	Professional bodies
	
	

	5
	Training for District Level Resource Person
	Refresher training of DRPs
	
	
	
	
	
	
	

	
	
	Training on evaluation of SHGs 
	
	
	
	
	
	
	

	
	
	Training on sub cluster & cluster
	
	
	
	
	
	
	

	
	
	Training on audit
	
	
	
	
	
	
	

	
	
	Training on banking matters
	
	
	
	
	
	
	

	
	
	Training on new DRPs
	
	
	
	
	
	
	

	6
	Training for RPs
	Refresher training on handholding of RPs
	All RPs
	
	
	
	
	
	

	
	
	Training on evaluation of SHGs
	
	
	
	
	
	
	

	
	
	Training on formation of subcluster 
	
	
	
	
	
	
	

	
	
	Training on new RPS
	
	
	
	
	
	
	

	
	
	Training on elementary banking matters
	
	
	
	
	
	
	

	
	
	Training on writing of SHG register
	
	
	
	
	
	
	

	MASTER TRAINING PLAN

	Sl No.
	Name of the Training
	Topics
	Target Groups
	No. of Trainees
	Venue
	Organiser
	Trainer
	Duration
	Cost involvement

	7
	Training of SHG based higher structures
	Training of president and secretaries of upasangha
	
	
	
	
	
	
	

	
	
	Training of general body members of clusters
	
	
	
	
	
	
	

	
	
	Training of office bearers of clusters
	
	
	
	
	
	
	

	
	
	Refresher training for office bearers of clusters
	
	
	
	
	
	
	

	
	
	Training on evaluation of SHGs
	
	
	
	
	
	
	

	
	
	Training on evaluation of clusters
	
	
	
	
	
	
	

	
	
	Training on banking matters
	
	
	
	
	
	
	

	8
	Training of officials connected with SHG process
	Training of Pradhan, Sanchalika of Nari O Sishu Unnayan Sub Committee, executive assistant on SHG process , sub clusters and clusters
	
	
	
	
	
	
	

	
	
	Training of Jt BDO,WDO, Block Nodal officer, Gram Sevika
	
	
	
	
	
	
	

	
	
	Training of BDO, Sabhapati, Karmadhyaksha of Nari O Sishu Unnanyan Sthayee Samity
	
	
	
	
	
	
	

	
	
	Training of Karmadhyakshas of Nari O Sishu Unnayan Sthayee samitees of Zilla Parishads, Dy Project Directors and officials of DRDCs
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