Government of West Bengal

Panchayats & Rural Development Department

63,N.S. Road (1st floor), Kolkata-1
No.683-RD(SGSY)/19S-7/2002. 


          Kolkata, the 24th January, 2008.

ORDER

The SHG movement in our State has gained its momentum for the past few years and the numbers of SGSY groups in the State is more than 2 lakhs and if the SHGs promoted by other Institutions are taken into account, the figure reaches above six lakhs. This ever increasing number of SGSY groups needs thorough monitoring for which maintenance of data of each and every SHG including its individual member is essential. After discussion with the districts, the Department of Panchayat and Rural Development, West Bengal has decided that two capable SHG leaders are to be selected as Gram Panchayat Resource Persons. After being provided with adequate training, they will perform the tasks of monitoring, compiling data and preparing reports etc. This will facilitate interaction with all groups and to provide need based supports on time. In the mean time, Gram Panchayats have selected and started training for the Resource Persons in consultation with DRDCs. However, the Gram Panchayats have to own them as their workers, allow them to sit in their office on certain days of the week and give them due authority and opportunity to perform. The Gram Panchayat will fix the area of functioning among the two Resource Persons. The Gram Panchayat will convene a special meeting to introduce the Gram Panchayat Resource Persons before its members and the Women Development Officer or the Nodal Officer of SGSY of the concerned Block will remain present in the said meeting to brief the duties of Resource Persons.

Duties of Resource Persons

The Resource Persons being engaged at the Gram Panchayat level would be assigned the responsibilities and tasks for –

a) Attending the meeting with the SHGs at the Gram Panchayat on every second Saturday.

b) Maintaining and updating the SHG register of the Gram Panchayat concerned.

c) To prepare the report to be sent after the second Saturday meeting.

d) To meet all the SHGs in each Gram Sansad for at least two hours once in each month to understand their problems.


The points those are to be reviewed in the sansad meeting are as follows ;

1) on the basis of examination of resolution book, cash book and other registers, issues like group management, internal lending, regular meeting, attendance etc. are to be studied and weaknesses of the group are to be identified;

2) the viability of the economic activity taken by the Group members in the context of existing market demand is to be analysed and group members are to be briefed accordingly;

3) infra structural and capacity building needs of the groups are to be identified;

4) resource persons will report all such issues in the meeting of second Saturday at the level of Gram Panchayat;

5) resource persons will also identify the families who are still excluded from SHG coverage and either include them in the existing groups or form new groups with them, initially on the basis of the data available from RHS.


Meeting with the SHGs is very much important for their progress. If the number of Gram Sansad is very large or the Groups are sporadic, area specific meeting will have to be organized.

Besides the tasks mentioned above the Resource Persons may also be entrusted with following jobs.

e) to facilitate formation and nurturing of SHG;

f)  to attend meeting at Block or DRDC;

g) to visit banks for negotiating with the Banker on behalf of the Self Help Groups;

h) to facilitate formation of sub-clusters as and when required number of groups have been formed in the Gram Sansad and the groups have attained the prescribed status;

i) resource persons may also be engaged in internal evaluation and formation of cluster etc.

Remuneration of Resource Person

The Resource Persons will be entitled to remuneration of maximum Rs.500/- per month if he completes the tasks as detailed at a) to d) above. In respect of the tasks at item d) the Resource Person will be presumed to have completed the work if she/he has attended sessions with at lest 80% of the SHGs in a Gram Panchayat. The actual payment will be made on the basis of evaluation of the work and if the output is low, the remuneration will be reduced proportionately.


For the tasks as detailed at item Nos. e) to i) above, an additional remuneration will be paid to the Resource Persons at the rate of Rs.50/- for each half day and Rs.100/- for full day and the actual cost of travel will also be reimbursed to them. If the new groups are formed by the Resource Person, they will be entitled to the amounts that are being paid to NGO/facilitators/Animators according to the prescribed rate.


DRDC will pay for the main tasks of Resource Persons as prescribed in the points from a) to d). The payment will be made through Blocks on the basis of their evaluation. If Gram Panchayat utilizes the service of Resource Persons in dealing with banks or in other works, the necessary payment will be made by the Gram Panchayat concerned.

Source of Fund


The remuneration to the Resource Person and their actual travel cost will be paid out of the C.B. component of the SGSY fund. The possibility of supporting the payment from the Development Grant component of the BRGF will also be explored in future. Gram Panchayats who are making this payment from the 12th Finance Commission or own fund as already ordered may continue to make this payment from that fund.

Monitoring of functions of the Resource person


The Resource Person will report to the Executive Assistant in the Gram Panchayats and her/his work diaries etc. will be countersigned and forwarded to the WDO/Nodal Officer in charge of the programme at the Block level by E.A. The WDO or Nodal Officer will recommend and forward the same to DRDC for release of fund after proper scrutiny.







  



      Sd/- D. Ghosh,

        Special Secretary to the

      Government of West Bengal.

No.683/1(58)-RD(SGSY)/19S-7/2002. 

                Kolkata, the 24th January, 2008.


Copy forwarded for information and taking necessary action to the :-

1.
District Magistrate, __________________________________________.

2.
Sabhadhipati, __________________________________________ Z.P. / M.P.

3.
Principal Secretary, Darjeeling Gorkha Hill Council.

4.
Sabhapati, Darjeeling Gorkha Hill Council.

5.
Project Director, DRD Cell, ______________________________ Z.P. / M.P. / GHC.

         OSD & Ex-Officio Deputy Secretary

to the Government of West Bengal.

C;/ssb/SGSY dg  683 order









