Government of West Bengal

Department of Panchayats & Rural Development

63, N.S. Road (1st floor), Kolkata-700001
No. 4332(37)  -RD(SGSY)/20M-13/2005
   
                                   dated 6/7/09

From: Dr. M.N.Roy, IAS,


Principal Secretary to the Government of West Bengal.

To:      1) The Sabhadhipati, ……………Zilla Parishad/Mahakuma Parishad                       

   2)  The District Magistrate…………..     

            3) The Principal Secretary, Darjeeling Gorkha Hill Council

Sub:
Master training circular

Ref: No.3514 (37)-RD(SGSY)/20M-13/2005   Kolkata,         25.4.2008

Sir,


The issue of capacity development of SHGs has been under consideration of this department in the recent past and the action points were already described in the above referred letter. Now after considering all aspects the strategy for capacity development has been slightly modified and is enclosed herewith for your perusal. Based on this strategy Following training programmes has to  be organized at district and state level

	
	Programmes
	Programme code
	Level
	Facilitator/Resource person
	Organisor

	01. TRAINING ON GROUP MANAGEMENT AND NETWORKING

	1
	Special awareness camp for formation of SHG in remote and ultra poor areas
	0101
	Village
	GPRP/ NGO/Successful SHG members/ Cluster member
	GP/cluster

	2
	Basic orientation Prgramme (one day camp) for members of newly formed SHGs
	0102
	GP/Village
	GPRP/DRP/Cluster
	GP/cluster

	3
	Training on accounts and book  keeping for 2/3 members of SHGs who are yet to be trained (2 days) in handholding mode
	0103
	GP/Village
	DRP and concerned GPRP
	GP/Block/Cluster


	4
	Special training on accounts keeping for the identified  SHGs who are weak in accounts keeping( 2 Days) 
	0104
	GP/Village
	DRP
	GP/Block/Federation

	5
	Orientation of SHG members on networking (1 day)
	0105
	GP
	DRP/ RP
	GP/ cluster

	6
	Training of Sub cluster/ cluster office bearers(3 days)
	0106
	GP/ block
	DRP/ Federation
	Block/ district/Federation

	7
	Training of Federation members (2 days)
	0107
	State
	DRP/ Federation
	State/District

	8
	Special initiative by the district
	0108
	District
	
	

	8
	Training of Federation office bearers in 18 blocks( 3 days)
	0109
	State
	
	State

	9
	Refresher training of existing federation members( 2 days)
	0110
	State
	State

	02. Training on credit management
	

	1 
	Training on how to use cash credit for income generation ( for SHG members of those SHGs who have just received RF or going to receive RF in a very short time. (2 days)
	0201
	GP/Village
	SHG members/DRP/NGO/Banker/ Line department

	2
	Training on Project preparation and use of term loan for income generation for grade 2 SHG members (3 days)
	0202
	Block/RSETI
	DRP(banking)/bankers/ DRP/ NGO/ Jibika Bandhu/ Line department 

	3
	Special initiative
	0203
	District
	


	03. TRAINING ONLIVELIHOOD OPTIONS

	1
	Workshop to identify livelihood options and resource organization/ practitioners ( 2 days)
	0301
	State

District
	State/NGO/ Line departments/ Institutions

District

	2
	Season wise camps on problems of livelihood options and issues related to their daily living (3 hrs) for SHG members
	0302
	GP
	Line department/ resource organization/ Individual trainer/ Practitioner

	3
	Apprentice programme on skill development (1 week to 1 month) 
	0303
	District Training institute
	Training Institute/ master trainer

	4
	Advance trainings on specialized activities like hospitality, retail management marketing etc by specialized agencies  (includes trainings  under SGSY special Project)
	0304
	District with the help of State 
	Training Institutes like Dr Reddy’s foundation, ILFS etc 

	5
	Exchange Programme on selected issues and trades
	0305
	Village
	SHG

	6
	Exposure Visit
	0306
	
	

	7
	Skill Development Training
	0307
	Block/ District
	Master trainer/Practitioner/ Institute

	8
	EDP for project linked groups
	0308
	RSETI
	Training Institutions

	9
	Annual SHG conference

( detail guideline will be circulated later)
	0309
	Block/ District/ State
	

	10
	Periodic Interaction with Cluster leaders, RP and DRP through ROT 
	0310
	State
	

	11
	Special initiative
	0311
	
	

	04. TRAINING OF STAKEHOLDERS

	1
	Training of District Resource Persons on Group management, Financial Management, and livelihood options
	0401
	State
	State level trainers

	2
	Training/ Workshop with state level bank officials
	0402
	State
	

	3
	Workshop with bankers
	0403
	Subdivision/ District
	SLBC/ State


	4
	Training/ orientation  of PRI and GP level officials
	0404
	District
	District

	5
	Training of Block level officials
	0405
	State
	State/district

	6
	Training on data management for block level officials
	0406
	State
	State

	7
	Special initiative
	0407
	
	


Preparation of training plan and annual calendar:

 
All the  districts will frame their annual plan in the light of above noted programmes. A model format for preparation of annual plan is enclosed as annexure 2. Also the district will prepare the calendar for training and monitor it regularly. It may be noted trainings having code no 0102,0103,0104,0105,0106,0201,0101 are the most important trainings and should be arranged without any gap.

Special initiatives: Any training which are  not detailed in the above table comes under the perview of special initiative. Some indications of district wise special initiative which can be taken are enclosed as annexure 1.

Trainers team: There are District Resource Persons engaged in each district. Also there are Gram Panchayat level resource persons identified at district level , They are the core team of trainers in a district . For livelihood and income generation related trainings line departments and other institutions like CADC, KVK and other  NGOs can be the resource organization.

Honorarium : Honorarium will remain same as before. 


You are requested to send the annual calendar for 2009-10 based on this strategy at the earliest.

Yours faithfully,

    








      Sd/-

        






     

 (M.N.Roy)                                                                                                                     

    







  Principal Secretary to the

                                                                                              Government of West Bengal.

No. 4332/20-RD (SGSY)/20M-13/2005

                    dated: 6/7/09

Copy forwarded for information and necessary action to:

1) Director SIPRD
2-20) Project Director, DRD cell, Hooghly/Murshidabad/Malda/North24-Parganas/    

        Jalpaiguri/ Coochbehar/ Siliguri(M.P)/ Paschim Midnapur/South 24- Parganas/ Uttar         

        Dinajpur/ Bankura/ Dakshin Dinajpur/ Purba Medinipur/Nadia/Burdwan/ Howrah/ 

        Birbhum/DGHC &Purulia Zilla Parishad.

State Coordinator
                                                                                                          Women Development

	
	Annexure 1
	
	
	
	

	
	Indications for district specificspecial initiative
	
	

	
	
	
	
	
	

	
	District
	Indication
	
	
	

	
	Jalpaiguri
	Special stress can be given For tea garden forest areas
	

	
	
	Exchange programme can be arranged between SHGs under FPC and Clusters under SGSY

	
	
	Special Training on Eco Tourism activity
	
	

	
	
	Problems of the areas far away from bank branches may be addressed separately

	
	Coochbehar
	Special emphasis on Agri related works
	
	

	
	
	Special Programmes may be arranged for Jute, Bamboo, Sital Pati and handloom artisans to strenghten their organising capacity

	
	
	Special Training on Eco Tourism activity
	
	

	
	Siliguri 
	Special Training on Eco Tourism activity
	
	

	
	
	Emphasis may be given on service sectors
	
	

	
	
	Special programmes for SHGs engagged in stone crushing
	

	
	
	Special effort for areas of closed/ weak tea gardens 
	

	
	Uttar Dinajpur
	Special workshop with SHG members engagged with high quality rice production

	
	
	Special Advanced training on Dhokra
	
	

	
	
	Stres on trainings on Agriculture
	
	

	
	Dakhin Dinajpur
	Special workshop with SHG members engagged with high quality rice production

	
	
	Special Advanced training on Dhokra
	
	

	
	
	Stres on trainings on Agriculture
	
	

	
	Malda
	Special programmes for using fallow lands and for areas under continuous river errosion

	
	Murshidabad
	Special programmes for using fallow lands and for areas under continuous river errosion

	
	
	Distar Management and special support for flood afected areas
	

	
	
	Special support for Sericulture, Bidi making, Jari works
	

	
	Burdwan
	Special support for mine , and forest dry zones linkages with watershed

	
	
	Service sector activities in industrial areas
	
	

	
	Nadia
	Separate inititive for handloom, and potery workers
	
	

	
	
	Special suppotive programmes for flood prone areas and agri related works ( vegetable etc)

	
	Purulia
	Social forestry, Eco tourism and linkage with watershed
	

	
	
	food security ( cultivation with less water, ARD conservation of yields etc)

	
	Hooghly
	Handloom and rural artisans: special support
	
	

	
	
	Option of Hetitage tourism
	
	

	
	Howrah
	Stress on Scondary and tertiary secor ( specially in service sector)
	

	
	Paschim Medinipur
	Special stres for forest and tribal areas
	
	

	
	
	Special programme for floodprone areas
	
	

	
	
	Inputs in different agri related activities
	
	

	
	Purba Medinipur
	Special workshop with SHG involved in fishery and specially in marine fishery

	
	
	Coconut related  , hair processing , Agri based activities: special stress

	
	
	Distaster management
	
	
	

	
	North 24 Pgs
	Special initiative for Sundarban areas collaboration may be made with Forest department

	
	
	Stress on service sector
	
	
	

	
	
	Separate workshop with Fishermen and farmers
	
	

	
	South 24 Parganas
	Special initiative for Sundarban areas
	
	

	
	
	Stress on service sector
	
	
	

	
	
	Separate workshop with Fishermen and farmers
	
	

	
	
	Special initiative for Sundarban areas collaboration may be made with Forest department
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