Notice No. III/2009
Expression of interest is invited from the agencies/organizations/institutions/firms/companies having adequate competence and experience in extending all kinds of support to activity based clusters of SHGs, mainly engaged in economic activities relating to ‘Kantha’ Stitch, Jute based products, Floriculture and ‘Gahana Bari’. The SHG clusters are to be provided support for up-gradation of skill, design development, marketing as also other technological support. Support is also to be given to build the managerial capacity of cluster members. Interested parties may submit proposal giving details of activities taken up by them in order to justify past experience in this area. The parties concerned may be required to make a close study to assess the inherent capacity of SHG members and the potential of the clusters for whom they will act before submission of proposals. Proposals should reach SPSGSY Cell of WBSRDA, Jessop Building (Mezannine Floor), 63, N S Rd, Kolkata – 700 001 within three weeks from the date of publication of the notice. For details website: www.wbprd.nic.in may be visited. 

TENDER INVITING NOTICE NO. III /2009

Notice:

Expression of interest is invited from the agencies/organizations/institutions/firms/companies having adequate competence and experience in extending all kinds of support to activity based clusters of SHGs, mainly engaged in economic activities relating to Kantha Stich, Jute based products, Floriculture and ‘gahana bari’. The SHG clusters are to be provided support for upgradation of skill, design development, marketing as also other technological support. Support is also to be given to build the managerial capacity of cluster members. Interested parties may submit proposal giving details of activities taken up by them in order to justify past experience in this area. The parties concerned may be required to make a close study to assess the inherent capacity of SHG members and the potential of the clusters for whom they will act before submission of proposals. Proposals should reach SPSGSY Cell of WBSRDA, Jessop Building (Mezannine Floor), 63, N S Rd, Kolkata – 700 001 within three weeks from the date of publication of the notice. For details website: www.wbprd.nic.in may be visited. 

Background:

Under Swarnajayanti Gram Swarojgar Yojana (SGSY), a centrally sponsored programme to support the self-help groups and self employed persons mostly living below the poverty line, initiatives have been taken for developing activity based clusters of SHGs who produce common items. Already some activity clusters have been functional in this state. The state government proposes to provide technical and managerial support to the activity based  clusters of SHGs on  Kantha Stitch in the districts of Burdwan & Birbhum, Jute Based Products in Murshidabad , Gahanabori in Purba Medinipur  and floriculture in Darjeeling (Siliguri). 

   The Activity clusters will be financially supported by the State government through the DRD Cells of the districts concerned to improve their managerial, technical, financial and marketing skills so that the clusters can effectively enhance livelihood opportunities of the SHGs associated with them. There is a need to ensure that the interventions are feasible and eventually this leads to substantial change in levels and stability of incomes. This requires adequate a) information on markets, design, technology, inventory control and ecological issues, b) skills to envision and strategise growth paths and c) skills to negotiate and provide support services. The clusters will need support to deliver on this. 

This is a proposal for providing technical assistance to activity clusters of SHGs on this subject.

2. The SPSGSY Cell of WBSRDA intends to give all necessary support to the SHG clusters already developed in respect of Kantha Stitch at Bolpur & and Ausgram II, Galsi II and Bhedia blocks of Birbhum and Burdwan districts respectively, jute based products at Raninagar I block of Murshidabad district and Deganga block of N 24 Parganas, gahanabari at Tamluk and Mahishadal blocks of Purba- Medinipur district and floriculture within Siliguri Mahakuma Parisad and expression of interest is being invited from the qualified organizations, who have adequate experience in area of such activities, specially in the matter of grooming up organisations of self employed persons  on production technology, design development, market linkage, developing detailed business plans etc. 

3.The Activity Clusters are being constituted to enable the SHGs engaged in productive activities in the identified items mentioned above to produce and market their products with greater efficiency in terms of cost, production process, market linkage and profitability. 

2. Objectives 

The agency contracted for provision of technical support to the Activity Clusters is expected to:

2.1 Help the Cluster in identifying SHGs that produce similar kind of  products, 

      in addition to those who have already joined the activity cluster and support 

      the  cluster  management  to  bring them  under the  aegis  of  one  Activity  

      Cluster.

2.2 Help the Cluster to assess if they have the critical number of producer SHGs   

       required for a functional Activity Cluster and in case of a shortfall encourage    

       other   SHGs  with  the  desired  potential  and  capability  to  take  up  similar  

       business  activities.  This is true only if the number of such SHGs required to  

       reach the critical number is not more than 20% of the critical number.
2.3  Help  the  Activity  cluster  management to identify  and engage personnel of   

       adequate  capability  who  may  work  on  salary or profit sharing. (People for   

       procurement,  quality  assessment, supply/sales for larger markets, marketing, 

       sales woman  at  the sales counter  in case of  Activity Clusters with shops, etc  

       are to be identified).

2.4  Provide  support  for  identifying  the  needs  of that  particular Activity Cluster

       in terms of skills, needs of technical infrastructure and human resources.

2.5  Train the selected people involved in Activity Cluster management and work in   

      appropriate training modules to be developed for the specific Cluster.  

2.6  Support the Activity Cluster in management of staff and to arrange for Market   

      visits  of  some  general  members  in both  retail and  wholesale  market. Such  

      market  visits  should  also be to bigger towns in the nearby areas for exposure.   

      Such exercises should be conducted at regular intervals.

2.7  Conduct Market appraisal exclusively for the purpose of the Activity Cluster.   

       From the results analyse what consolidates from the existing products of the  

       Self Help Groups.

2.8  Identify steps that may be required for value enhancement of the products at the Activity Cluster level. Identify the kind of human resource required for that and decide if it should be done by the SHGs themselves or by a separate team at the Activity Cluster level. 

2.9  Support the   Activity Cluster so that it may be run by SHG credit and a minimum membership fee which will enable them to use and run the infrastructure like large machines, delivery vehicles, etc. The membership fee should also encourage the feeling of ownership over the place and make it self ustainable. The member SHGs may also be helped to become more professional in taking orders and supplying them on time. 

2.10 Support the Activity Cluster members and management to design methods of procurement, production, supply and ultimate sales. The chain should clearly state how each member is involved, how raw materials are procured by each (either she purchases on her own or procures through the Activity Cluster), how the end product from the Member SHGs reach the Activity Cluster Centre, how they are further distributed in the wider market, quality assurance measures at every step from procurement to end supply. 

2.11 Support the Activity Cluster for developing suitable product packaging and design inputs.  

2.12 Support the Activity Cluster to identify similar activity clusters and link them, as for example, Embroidery (Kantha Stitch) activity Cluster may be linked to Tailoring Activity Cluster or Fruit and similarly Vegetables Activity Cluster may be linked to a larger Food and Processing Activity Cluster. 

2.13 Identify other partners for that particular Activity Cluster, as for example, the Association of Garment Traders for tailoring and embroidery. 

2.14 Support the Activity Cluster members and management to identify other partners from the private sector to reap better benefits. 
3. Methodology

 The expected methodology is:

3.1 The agency will assess currently existing productive and management practices, resources and status of the activity cluster: take stock of other physical assets (machinery for processing, for aiding labour productivity, transport and storage, grading and packaging, etc), skills, technology-in-use and prepare an action plan for strengthening the activity on a SWOT analysis of the Activity Cluster.

3.2 The agency will draw up a list of opportunities on the basis of these resources and prepare a shortlist of options which have the maximum potential for value enhancement and scaling up of the activity of the Cluster. The agency will conduct a feasibility study for each of the short listed options, indicating potential value enhancement, viable scale, risks, mitigation strategies etc.

3.3 The Agency will arrange for necessary training on managerial, production and marketing skills as detailed above.

3.4 The agency will utilize appropriate tools including value chain analysis, surveys of market participants, secondary data on prices and volumes.

3.5 The agency will respond to demand from member SHGs and the management of the Activity Cluster for suggestions to improve specific production, design, technology and marketing options of SHG members of the cluster. The response will be based on matching the resource position of the members of the activity cluster with the above analysis of options. The response will be by way of specific suggestions for improving productivity, building resilience, mitigating risks, value enhancement, value retention.

3.6 The agency will document the entire process as well as subsector analysis. This will be made available to other stakeholders.

4. Expected Capability

4.1 The Agency must have adequate organizational capacity, manpower and efficiency in different areas of activities like management, skill development, design development and marketing. 

4.2 It is also required that the agency should have the capacity of developing a design center for the purpose of providing technical lessons on design development. 

4.3 In case of floriculture, the agency must have the capacity of providing biotechnological support to the floriculturists so that quality production may satisfy the customers’ choice and need.

5. Institutional arrangements for delivery of contract

The contract will be managed by the SGSY Special Project Cell of WBSRDA. In case of demand in excess of anticipation, the SGSY Special Project Cell of WBSRDA will indicate priorities and the agency will deliver accordingly.

For provision of support to Activity Clusters, the agency will work in coordination with DRDCs of the district concerned. 

6. Location 

The agency will deploy a core team (of at least three members) to be placed at the district headquarters. In addition, the agency will mobilise the services of specialists when demanded by the core team.

7. Resources/capabilities expected

7.1 The team leader will require ability for visioning and strategic thinking. The leader will ground subsectoral analysis in the socio-economic conditions of the client households/ groups. The leader must be able to draw upon external specialist advice to supplement core areas where required. 

7.2 In addition, the team must include experts for 

· enterprise support, market development and subsector analysis, 

· production systems of the selected activity

· value enhancement through design, technology upgradation and processing

· environmental issues including sustainable resource use and energy efficiency

· poverty issues, especially vulnerability, structural constraints, limited market access

7.3   All members must also be able to communicate with interlocutors from poor rural backgrounds. We expect a three-member team to be based in the district. The team may call upon sectoral/domain experts when required, equivalent to an additional person year.

8. Deliverables

8.1 The deliverables are:

       In the Inception Phase: (Month 1-2)

· Initial round of consultation with the Activity Clusters and familiarity with the planning and production process and resource appraisal

· Draft SWOT analysis of the Activity Clusters 

· Identification of potential partners, opportunities and technological and design options  -- Agreeing on specific outputs for the main phase (months 3-12) of  the project (coverage, sectors, interventions, income outcomes)

8.2 In the second phase: (Month 3-12) 

· Detailed market analysis

· Detailed plans for improvement in value creation/ retention, including 

              suggestions  on  productivity,  sustainable  resource  use,  commercial   

              linkages with departments providing services and support

· Facilitating linkages with government departments, suppliers/buyers and  

              providers of technology and services

· Fostering tie-up with at corporate and other units for better and more secure terms of trade

· Preparing training material for Cluster members

· Imparting training to cluster members on cluster management including maintenance of accounts, skill upgradation, preparation of business development plan etc. and building capacity through continuous handholding

· Formulating strategy for sustaining and scaling up 

· Incubate the provision of business development services (such as above) to SHGs/Common Interest Groups 

· Process documentation 

9. The contract for initiating and completing such economic activity with the identified activity clusters will be initially for one year and on evaluation of success achieved during this period of one year, the appropriate authority may consider for extension of this contract for a further period as to be decided keeping in view the goal to reach. 

10. It is to be taken as mandatory that the agency will take necessary initiative for making the activity cluster a profitable business unit in real terms so as to enable SHG members to earn money and develop their livelihood. The success should provide further boost to replicate the same in other uncovered district stage by stage. 

11. In the proposal to be submitted by the agency a financial projection has to be incorporated as already stated. In this regard this is further stated that unit cost under each item/activity has to be shown. Such may be calculated and projected as against capacity building in respect of management of activity cluster, maintenance of accounts, skill/design upgradation, business development and production plan, exposure to market, market appraisal, business tie up, cataloging of products etc.

12. Proposals should reach SPSGSY Cell of WBSRDA, Jessop Building Mezannine Floor), 63, N S Rd, Kolkata – 700 001 within three weeks from the date of publication of the notice. 

. 

