West Bengal State Rural Livelihoods Mission (WBSRLM)
{A Society under the Panchayats& Rural Development Department, Govt. of West Bengal)
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_Anandadhara 5

No. 4006(9)/ WBSRLM/ Prog./6P-187/2015 Date.17/10/2016

From: Choten D, Lama, TAS
State Mission Director and Chief Executive Officer
West Bengal State Rural Livelihood Mission and
Secretary,
Panchayars & Rural Development Department, GoWB

1. District Magistrate and District Mission Director,
Alipurduar / Bankura / Birbhum / Coochbehar / Jalpaiguri / Malda / Purba Medinipur /
Purulia / South 24 Parganas

Sub.: Training and Management related to Vulnerability Reduction Fund from WBSRLM

Ref: Memo Mo 3.19_1"5{20}fﬂ-@SRLE‘Ung.fﬁP-I 87/2015 ded. 04/10/2016 from CEO, WBSRLM:
Vulnerability Reduction Fund Guideline of WBSRLM

Madam/Sir,

Eatlier WBSRLM (Anandadhara) had developed and shared its Vulnerability Reduction Fund
Gudeline (referred Memo) with the districts to address the needs of the vulnerable sections of the
commumity. At the close of the second quarter of 2016-17, fifty Sanghas in thirty two Intensive Blocks
have received VRF from WBSRLM. In the remaining two quarters another fifty Sanghas will be financed
similarly. Alongside, team of professionals from the Intensive Districts (DPMs, BPMs, Area
Cootdinators and DLTs) were metculously capacitated on the processes spelt out in the Guideline.
Now, in order i5"ensure proper management of the VRF by the Sanghas, the following steps must be
ensured:

1. The administtation of VRF in the Sangha area requires fixing of targets for completion of field
level exercises (social mapping and scoring) as well as the priontisation (for support) exercise.
These targets {dates by which the steps are to be implemented) have to be fixed at the Sangha
level first and foremost, and the progress should be measured according to those targets. This
has to be done by the end of this month withour fail.

2. As it is the responsibility of the Social Action Committee or SAC to take up steps for helping the
Sangha to administer the VRF and undertake the preparatory works required for the purpose,
the formation of this SAC has to be ensured in the Sangha. The Constitution of the SAC is given
in the VRE Guideline. The SAC has to be formed 1 the first meeting of the Sangha regarding
VRF and therefore should also be completed by October 20106.

3. The shared VRF Guideline was made in Bengali and English versions, both. The district must
ensure that the Bengali version reaches each and every Sangha of the Intensive District. A
compliance report of the same should be sent to this office by 25.10.2016.

4. For the Sanghas that have received the VRF from WBSRLM, Sangha level group-reading of the
Guideline has to be arranged, cootdinated and monitored by the district level team trained at the
state and this should be completed by October 20106.
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5. For hands-on training on the Vulnerability Mapping, Scoring, Ranking and Prioritisan
to be undertaken for each Sangha (given in Annexure-IIT of VRF Guideline}, a derailed .
plan is enclosed herewith (Annexure-I). This training guidelne is made in Bengali for
Sanghas to understand the process and build their own capacity to take up this responsibility.
The Training Guideline must be adhered ro.

6. Apart from the Quarterly Vulnerability Reduction Report (Annexure-V of VRIF Guideline}
received from BMMU, the DMMU has to submit a Sangha wise process and outcome repott
(for those Sanghas that have received the VRF) to SMMU by 5" of every month on the VRF
Roll-out process. The Reporting Format is attached in Annexure-IL.

7. The district should also keep track of those Sanghas which have not received any VRF from the
project but have taken the initiatve to start a VRF from contibuton of the
members/ community /other sources. For them the Reporting Format is attached in Annexure-
111

Yours faithfully,

Enclosed: As Stated {W

No. 4006/ WBSRLM/ Prog./6P-187/2015/1(9) Date.17/10/2016
Copy forwarded for information and taking necessary action to:

1. Project Director DRDC and ADMD,

Alipurduar / Bankura / Birbhum / Coochbehar / Jalpaigun / Malda / Purba Medinipur /

Purulia / South 24 Parganas M/

(SMD_8-€TF0)
No. 4006/ WBSRLM/Prog./6P-187/2015/2(11) Date.17/10/2016

Copy forwarded for information with the request to explore possibilities to take up the initiative in the
Model Blocks, if any Sangha wishes to start the VRF out of own/community/other contribution, to:
1. Project Director DRDC and ADMD,

Burdwan / Dakshin Dinajpur / GTA (Darjeeling) / Howrah / Hooghly / Musshidabad / Nadia
/ North 24 Parganas / Paschim Medinipur / Siliguri MP / Uttar Dinajpur

%

(SMD_&CEQ)
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Process and Outcome Report
(For Sanghas that have received the VRF support from WBSRLM)
(to be sent to SMMU by 5% of every month)

Name of the Sangha:

Mame of the Gram Pancha*}-‘m:
Mame of the Block:

VEF amount received from WBSRLM: Rs.
VRF amount created out of own/community/ other contribution: Rs.

Whether Social Action Committee formed within the Sangha: YES / NO
Number of Paras/Habitations in the Sangha area:

Annexure-l|

Vulnerability Mapping and Scoring (VMS) Exercise to be completed by (Target Date):

DD/MM/YYYY

Vulnerabihty Mapping and Scoring (VMS) Exercise completed for:
Parar/Habitations in the Sangha area during the month

Vulnerability Mapping and Scornng (VMS) Exercise completed for
Paras/ Habitations in the Sangha area (cumulative, from 2™ month onwards)
Ranking of Vulnetable Families and their priorinsadon completed for:
Pam_-.',.f’{-{ab:tations in the Smlgha area

Ranking of Vulnerable Families and their prioritisation completed for:
Paras/Habitations in the Sangha area (cumulative, from 2™ month onwards)

No. af
_ No. of

MNao.o of

Mo, of

Ranking of Vulnerable Families and their prioritisation to be completed by (Targer Date):

DD/MM/YYYY

Ranking of Vulnerable Families and their prioritisation exercise completed for the entire Sangha

arear’: YES/NO

Final list of all vulnerable families in the entire Sangha area (with their types of vulnerability and
rank) and the list of such vulnerable families resolved to be supported, available with the Sangha ?

YES / NO

Amount of VRF used for Collective Action / Convergent Action: Rs.
Amount of VRF extended as Grant: Rs.

No. of Families supported through Grant:

Amount of VRF extended as Loan: Rs,

No. of Families supported through Loan:

Total number of SHG-member Families supported through VRF:
Total number non-SHG Families supported through VRF:

Along with this repori, DMMIU should also receive a copy of the Quarterly Vulnerability
Reduction Report (Annexure-V of VRF Guideline) from the concerned BMMU for onward
transmission to SMMU as and when required.
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Process and Outcome Report
{(For Sanghas that have not recerved any VRF support from WBSRLM)
(to be sent to SMMU by 5" of every month)

Name of the Sangha:
Name of the Gram Panchayat:

MName of the Block:

VERF amount creared our of own/community/other contribution: Rs.
Whether Social Action Committee formed within the Sangha: YES / NO
Mumber of Paras/Habitadons in the Sangha area:
Vulnerability Mapping and Scoring (VMS) Exercise to be completed by (Targer Date):
DD/MM/YYYY

Vulnerability Mapping and Scoring (VMS) Exercise completed for No. of
Paras{Habitations in the Sangha area during the month

Vulnerability Mapping and Scoring (VMS) Exercise completed for: No. of
Paras{Habitations in the Sangha area (cumulative, from 2" month onwards)

Ranking of Vulnerable Families and their prioritisation completed for: No. of
Parge/ Habitations in the ﬁ:mghﬂ ared

Ranking of Vulnerable Families and their prioritisation completed for: No. of

Paras/ Habitations in the Sangha area (cumulative, from 2™ month onwards)

Ranking of Vulnerable Families and their prioritisation to be completed by (Target Date):
DD/MM/YYYY

Ranking of Vulnerable Families and their priontsation exercise completed for the entire Sangha
arears YES/NO

Final list of all vulnerable families in the entire Sangha area (with their types of vulnerability and
rank) and the hst of such vulnerable families resolved to be supported, available with the Sangha ¢
YES / NO

Amount of VRE used for Collective Action [/ levcrgcnt Acton: Rs.

Amount of VRF extended as Grant: Rs.

No. of Families supported through Grant:

Amount of VRF extended as Loan: Bs.

MNo. of Families supported through Loan:

Total number of SHG-member Families supported through VREF:
Total number non-SHG Families supported through VRF:

Along with this report, DMMU should also receive a copy of the Quarterly Vulnerability
Reduction Report (Annexure-V of VRF Guideline) from the concerned BMMU for onward
transmission to SMMU as and when required,
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