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Strengthening of Panchayati Raj Institutions – best practices 

Gram Unnayan Samiti:

 The provision of Gram Unnayan Samiti has been introduced in the State Act by the West Bengal Panchayat (Amendment) Act, 2003. A Gram Sansad will constitute a an Executive Committee named Gram Unnayan Samiti having jurisdiction over its area comprising elected member or members to the Gram Panchayat from the Gram Sansad, the opposition candidate obtaining second highest vote in the last GP election, three representatives of NGOs / CBOs, three representatives of active SHGs with atleast two members from women led SHGs, one serving or retired Government employee, one serving or retired teacher  (all being voters of the area i.e. members of the Gram Sansad), and another 10 members or 1% of the total number of members of Gram Sansad whichever shall be higher. Gram Unnayan Samiti shall be responsible for ensuring active participation of people in implementation and equitable distribution of benefits of Rural development programs within its jurisdiction. It shall be accountable for its functions and decisions to the Gram Sansad. Gram Unnayan Samiti may also constitute such number of functional committees as may be required. The manner of constitution of Gram Unnayan Samiti along with its functional committees and the conduct of its function and responsibility has been  prescribed in the rules. The State Govt. has  also issued Executive Orders in this respect.

The progress of constitution of Gram Unnayan Samitis is shown below.

	Name of the District
	Total No. of Gram Sansad
	Total No. of GUS formed
	Constitution of GUS pending

	TOTAL
	45154
	34711
	10443


Delegation of powers, functions & duties of GP to its members and constitution of Upa-Samitis:

Prodhan is the executive and financial head of the Gram Panchayat. He exercises such power and responsibility with the assistance of GP employees under the provisions of the Act. This system is different from other two tiers where the elected heads exercise their executive and financial power through Executive Officer of Zilla Parishad or Panchayat Samiti, as the case may be. 

To introduce decentralization in the function of Gram Panchayat, a new section 32A was first inserted by the West Bengal Panchayat (Amendment Act), 1992 for delegation of power to Sub-Committees comprising the members of Gram Panchayat.  The Government considered it prudent for delegating more powers to Sub-Committees, introducing a uniform pattern in their structure and specifying their functions distinctively in the Act and Rules framed thereunder. That could be made possible by the West Bengal Panchayat (Amendment) Act, 2003. The Act provides that a Gram Panchayat shall constitute five Upa-Samitis and such other Upa- Samiti as it may consider necessary subject to the approval of the State Govt. Prodhan and Upa-Prodhan shall be ex-officio members of all Upa-Samitis. Other members to be included in an Upa-Samiti shall be prescribed in the rules. Nari, Sishu Unnayan O Samaj Kalyan Upa-Samiti shall have women members comprising not less than fifty percent of the total number of members. Each Upa-Samiti shall have a Sanchalak (Convener) and Nari, Sishu Unnayan O Samaj Kalyan Upa-Samiti shall have a woman Sanchalak. Further, Sanchalaks of all Sthayee Samitis shall be members of Artha O Parikalpana Upa-Samiti and Prodhan of that Gram Panchayat shall be Sanchalak of that Upa-Samiti. Each Upa-Samiti shall hold at least six meetings in a year.

The members of Upa-Samiti may place before the Prodhan and the Gram Panchayat a proposal for execution of a scheme, program or project within the budgetary provisions of the Gram Panchayat when the Prodhan and the Gram Panchayat shall consider the proposal for execution and sanction of fund. Each of the five (5) Upa-Samitis has been assigned specific subjects to deal with.The Prodhan shall not sanction any fund for a scheme, program or project without considering the views of the members of the Upa-Samiti to whom powers have been delegated by the Gram Panchayat with respect to such scheme, program or project.

Block Sansad: 

Following the concept of Gram Sansad, the provision of Block Sansad has been incorporated in the Panchayat Act by the West Bengal Panchayat (Amendment Act), 2003.Every Panchayat Samiti shall have a Block Sansad consisting of all members of Gram Panchayats pertaining to the Block and all members of that Panchayat Samiti and hold a half-yearly and an annual meeting every year.

The Block Sansad shall guide and advise the Panchayat Samiti for all matters relating to development including preparation of annual plan and budget, implementation of development programs, schemes or projects and for under taking such activities for economic development and ensuring social justice as are undertaken by the Panchayat Samiti.

Further, the deliberations, recommendations and observations passed in the meeting of Block Sansad shall be considered in the meeting of the Panchayat Samiti within one month from the meeting of Block Sansad. The decision of the Panchayat Samiti along with action taken report shall be placed in the next meeting of Block Sansad.

Zilla Sansad: 

Similarly every Zilla Parishad shall have a Zilla Sansad consisting of Prodhans of all Gram Panchayats, Sabhapatis, Sahakari Sabhapatis and Karmadhyakshas of all Panchayat Samitis and all members of Zilla Parishad. A half-yearly and an annual meeting of Zilla Sansad shall be held every year.

The Zilla Sansad shall guide and advise the Zilla Parishad for all matters relating to development including preparation of annual plan and budget, implementation of development programs, schemes or projects and for under taking such activities for economic development and ensuring social justice as are undertaken by the Zilla Parishad.

Further, the deliberations, recommendations and observations passed in the meeting of Zilla Sansad shall be considered in the meeting of the Zilla Parishad within one month from the meeting of Zilla Sansad. The decision of the Zilla Parishad along with action taken report shall be placed in the next meeting of Zilla Sansad.

Role of the Leader of the opposition and Members in opposition:  

The Leader of the opposition and members in opposition have been assigned greater responsibility in the function of Zilla Parishad and Panchayat Samiti by the West Bengal Panchayat (Amendment Act), 2003. In the newly elected bodies, the Leader of the opposition in Zilla Parishad or Panchayat Samiti has become an ex-officio member of Finance Standing Committee (Artha Sanstha Unnayan O Parikalpana Sthayee Samiti) of Zilla Parishad or Panchayat Samiti, as the case may be. Other members in opposition in Zilla Parishad or Panchayat Samiti have been included as a member in each of the nine other Standing Committees in Zilla Parishad or Panchayat Samiti, as the case may be. In case of any short fall in the number of members of recognized political parties in opposition, the Independent member in opposition shall be chosen for membership in a Standing Committee to fill up the vacant seat.

District Council : 
The District Council for Panchayats has been introduced by the West Bengal Panchayat (Amendment Act), 1994 and its basic role is of a watchdog and a monitor. Chairperson or Adhyaksha of District Council is the leader of the recognized political party in opposition having largest number of members in Zilla Parishad. All members of the Zilla Parishad including ex-officio members elect Chairperson and other five members. 

The Additional Executive Officer of the Zilla Parishad acts as Member-Secretary to the Council. Three other officers appointed by the State Government are – District Panchayat & Rural Development Officer, Parishad Accounts & Audit Officer and Executive Engineer – I, PWD posted in the district.

The District Council is empowered to exercise the following responsibility – 

· Inspect any office of the Panchayat within its jurisdiction

· Examine any book of accounts and associated registers / files / documents

· Call for Inspection / Audit Reports and actions taken there on

· Interact with any official / functionary of the Panchayat bodies

· Visit sites where any program is under implementation

· Suggest any corrective action, measures of improvement

The District Council enjoys the unique position of overseeing all the financial transactions, maintenance of accounts, and inspection reports for all the tiers of the Panchayati Raj Institutions. Thus this body has the capability of identifying the lacunae, weakness, loopholes and deficiencies in the system and suggesting ways for their removal and improvement.

Whole time functionary: 

The Savadhipati / Sahakari Savadhipati and Karmadhyaksha of Sthayee Samiti of Zilla Parishad; and the Sabhapati / Sahakari Sabhapati of Panchayat Samiti have been made whole time functionaries of their offices by the West Bengal Panchayat (Amendment Act), 1992 and it is mandatory for them to submit declaration in writing that on being elected, they shall be whole time functionaries and shall not hold any office of profit or shall not carry on or be associated with any business, profession or calling in such manner that is likely to interfere with due exercise of their powers, functions or duties. They are now paid remuneration instead of ‘Honoraria’ for holding the office while Karmadhyakshas of PS and Prodhan / Upa-Prodhan of GP are given Honoraria. A chart in the next page will show entitlement of office bearers and members of PRIs of three tiers to remuneration, honoraria, TA / DA and fixed TA etc.

Ceiling limit of expenditure for Sthayee Samiti or Upa-Samiti : The State Government has fixed ceiling limit up to which a Sthayee Samiti or Upa-Samiti may incur expenditure without approval of Finance Standing Committee or Sub-Committee, i.e. Artha O Parikalpana Sthayee Samiti or Upa-Samiti and General Body.


Maximum financial limit of a Sthayee Samiti is Rs. 3,00,000/- in case of Zilla Parishad, whereas for Panchayat Samiti it is Rs. 1,00,000/-.  Similarly, in case of Gram Panchayat, an Upa-Samiti may incur expenditure upto Rs. 25,000/-.  Exceeding the maximum limit, a Sthayee Samiti or Upa-Samiti will be required to seek approval of Finance Standing Committee, i.e. Artha O Parikalpana Sthayee Samiti or Upa-Samiti, as the case may be.  A Finance Standing Committee or Sub-Committee can spend for works or schemes upto Rs, 25,00,000/- in case of Zilla Parishad, Rs. 5,00,000/- in case of Panchayat Samiti and Rs. 1,00,000/- in case of a Gram Panchayat.  Beyond that limit Finance Standing Committee or Sub-Committee shall obtain approval of General Body of Zilla Parishad, Panchayat Samiti or Gram Panchayat, as the case may be.  The Finance Standing Committee or Sub-Committee and other Standing Committee or Sub-Committee shall place the particulars of works or schemes implemented within their respective ceiling limit in the next meeting of General Body. 

Preparation of Byelaws by PRIs:  A great emphasis has been laid on preparation of bye-law by each and every Gram Panchayat, Panchayat Samiti and Zilla Parishad. For this purpose the State Government has determined the maximum rate of toll, fee or rate to be levied by each Gram Panchayat, Panchayat Samiti and Zilla Parishad. At the same time a number of trades and business have already been declared as offensive or dangerous in terms of section 116 (1) of the West Bengal Panchayat Act, 1973 and a Panchayat Samiti may levy fee under section 116 (2) for granting license in respect of offensive or dangerous trades and business subject to the maximum rates as fixed by the State Government under this Department Notification No. 1272/PN/O/I/1T-1/04 dated28.03.2005. Other than those Gram Panchayat issues Trade Registration Certificates for running trades and renews licence against a fee. Framing of Byelaw has been made mandatory for each Panchayat and each PR body can impose and levy non-tax revenue only after making Byelaw. 

Progress in preparation of Byelaws

	Name of district
	Total No. of GP
	Preparation of byelaw by GP

	
	
	Draft Stage
	Finally published
	Pending

	TOTAL
	3354
	168
	3139
	47


	Name of district
	Total No. of PS
	Preparation of byelaw by PS

	
	
	Draft Stage
	Finally published
	Pending

	TOTAL
	333
	55
	272
	6


In case of Zilla Parishads all but one has adopted Bye-law. 

Improving Accountability of PRIs: All the Zilla Parishads and Panchayat Samitis in the State maintain accounts in double entry system with effect from April 1, 2003 with the coming into force of the West Bengal Panchayat (Zilla Parishad and Panchayat Samiti) Accounts and Financial Rules, 2003.  A software package for management of Zilla Parishad and Panchayat Samiti fund (IFMAS) has been developed on the entire accounting system and it has been introduced in Zilla Parishads including Siliguri Mahakuma Parishad and Panchayat Samitis.  The accounts of the Gram Panchayat is maintained in accordance with the West Bengal Panchayat (Gram Panchayat Miscellaneous Accounts and Audit) Rules, 1990 and software package, (GPMAS) for management of fund has already been developed and introduced in Gram Panchayats.  The Panchayat and Rural Development department has been awarded Dataquest E-Governance Award 2005 and Microsoft E-Governance Award 2006 for DRISTI (decentralised rural information services and technology initiative) for e-governance for PRIs

Auditing the Accounts of the Panchayati Raj Institutions: An internal audit system for three tiers of Panchayats under the administrative control of this Department was established in 1980. The Panchayat Accounts and Audit Officer posted at each block examines accounts and undertakes internal audit of all Gram Panchayats within the Block in every quarter. The Samiti Audit and Accounts Officer posted at each subdivision examines accounts and undertakes audit of all Panchayat Samitis within the subdivision in every quarter. Similarly, the Parishad Accounts and Audit Officer posted at each district is responsible for supervision of the works of Panchayat Accounts and Audit Officer and Samiti Audit and Accounts Officer and inspection of books of accounts of all Panchayat Samitis within the district in every quarter. The Regional Accounts and Audit Officer posted at each Division examines accounts and undertakes internal audit of all Zilla Parishads within the Division in every quarter. 

The Examiner of Local Accounts, West Bengal has been functioning as Statutory Auditor for examining cent percent accounts all the Zilla Parishads and Panchayat Samitis since 1980. In March, 2003 Examiner of Local Accounts, West Bengal was appointed as Statutory Auditor for examining cent percent accounts of all the Gram Panchayats and since then ELA has been auditing the accounts of Gram Panchayats every year. Progress report of Audit done by ELA, W.B. is shown in the following table:

Audit of PRI Accounts by ELA, W.B.

Gram Panchayat:

	Year of Accounts
	Total number of PRIs audited
	% of PRIs audited

	2001-02
	3312
	98.60

	2002-03
	3337
	99.32

	2003-04
	3332
	99.34

	2004-05
	3350
	99.88

	2005-06
	3350
	99.88


Panchayat Samiti:

	Year of Accounts
	Total number of PRIs audited
	% of PRIs audited

	2001-02
	331
	99.40

	2002-03
	273
	81.98

	2003-04
	252
	75.68

	2004-05
	148
	44.44

	2005-06
	147
	44.44


Zilla Parishad:

	Year of Accounts
	Total number of PRIs audited
	% of PRIs audited

	2001-02
	18
	100

	2002-03
	18
	100

	2003-04
	18
	100

	2004-05
	18
	100

	2005-06
	18
	100


Linkage between Formal Audit and Social Audit: Formal audit report of a Gram Panchayat is placed for deliberation and suggestion in the half yearly meeting of Gram Sansad held in the month of November every year.  Similarly, formal audit report of a Panchayat Samiti and Zilla Parishad is placed for deliberation and suggestion in the meeting of Block Sansad and Zilla Sansad respectively.  In course of auditing the accounts of Gram Panchayats, Panchayat Samitis and Zilla Parishads, the Internal Audit Officers examine the proceedings of the meetings of Gram Sansad, Block Sansad and Zilla Sansad.

Institutionalization of Social Audit: Social auditing is done at the level of Gram Sansad (Booth level), Gram Sabha (Gram Panchayat level), Block Sansad (Panchayat Samiti level) and Zilla Sansad (Zilla Parishad level).  Regulatory authorities and the State Government constantly monitor meetings of Gram Sansad, Gram Sabha, Block Sansad and Zilla Sansad.  Government Order is issued every year directing the PRIs to hold meetings within the time limit, reports are collected from each PR Body and compiled at the State level to monitor holding of meetings and percentage of attendance in the meetings.

Panchayats and Public Health    

The Gram Panchayats (GPs) have been made the main agency for implementing the initiative and the Health & family Welfare Department has made the office of the GP as the Sector office of the Supervisors.  This will help the GP to monitor performances of the health Sub-Centres through the Supervisors and will also help compilation of GP-wise data related to various services delivered through the Sub-Centres.  The initiative also attempts to utilize the Self-help Groups (SHGs), mostly comprising women, particularly those belonging to the economically weaker section for mobilizing the community in participating in various public health programmes. The Sub Committee on public health in each GP meets on the last Saturday of every month in the GP office where health functionaries like Supervisor and the ANMs working within the jurisdiction of the GP, the ICDS Supervisor etc also participate to ensure convergence of all public health related activities and establishing proper coordination by the Gram Panchayats.  The meeting, commonly known as the “Last Saturday Meeting” reviews the performance of different departments in delivery of various public health related services like immunization, anti-natal and post-natal services, registration of birth and death, status of nutrition of the children, water supply and sanitation etc and encourages the PRIs to chalk out their action plan for improvement with local interventions. Therefore, while some of the elementary activities like monthly monitoring and improvement of available services etc. have been taken up in all the GPs but at the same time some pilot GPs have been selected to experiment how the SHGs could be involved in mobilizing the community in improving public health.  Such models, when developed, is proposed be replicated in implementation of National Rural Health Mission in collaboration with the Family Health & FW department. In order to improve the access to primary level curative health services the Health & family Welfare Department decided to strengthen the dispensaries being run by the Gram Panchayats with the help of Homeopathic doctors.  At present such dispensaries are being run by 675 out of 3354 GPs and sanction was issued by the Health & family Welfare Department for engaging another 500  homeopathic doctors and aduquate number of allopathic doctors by the GP.


After launching of the TSC, under which district specific projects have been sanctioned, the campaign for sanitation has been strengthened in the State.  At the end of the year 2005-06 the TSC was under implementation in the entire State excepting the hill areas of Darjeeling. The TSC is not a money driven programme. In West Bengal the subsidy element has been kept further suppressed so that participation in the programme is primarily guided by the felt need to improve sanitation practices both for prevention of diseases as well as privacy and convenience, particularly for the women.  In West Bengal particular emphasis has been given on IEC (Information, Education and Communication) activities and ownership of the Panchayats in preventing open defecation within their respective jurisdiction as one of the responsibilities of the local government. In fact success of the programme has depended on several factors of which the most crucial has been the interest and quality of leadership of the Panchayats in implementing the programme.  The other important factor is the capacity of the Rural sanitary Marts (RSMs), which are run by the NGOs, in efficient delivery of various services on payment of rates fixed for the facilities desired by individual families.  One RSM is to be organized in each Block and so far 332 RSMs could be organized out of 341 Blocks in the State, including the eight Blocks in the hill areas of Darjeeling. In fact access to household toilets, based on number of households found during the survey, at the end of the financial year is more than 80% in the districts of East Midnapore, Howrah, West Midnapore, Burdwan, North 24 Parganas and Nadia. The estimated coverage of household toilets in the rural areas of the State at the end of the year 2005-06 is around 66% .


Quality of water used for drinking and other purposes has a direct bearing on public health and the Panchayats being responsible for supplying water should play a more proactive role in monitoring quality of water being supplied to their citizen for reducing their disease burden. As a first step for improving water qualities r a network of forty six laboratories have been set up with UNICEF support in association with the PHE department (twenty for monitoring of arsenic in drinking water and twenty six for bacteriological contamination).  Another nine laboratories are going to be set up with UNICEF support for monitoring fluoride contamination.  These laboratories undertake quantitative analysis of drinking water sources at a nominal cost and are designed to run on a financially self-sustaining basis. Up to the end of 2005-06, 1,04,743 nos. of government tube wells and 2892 nos. of private tube wells have been tested for arsenic contamination through these laboratories.  Similarly, 10,524 nos. of government tube wells have been tested for bacteriological contamination up to the same period through the general water quality testing laboratories.  To check arsenic and iron contamination of drinking water at household level, domestic filters are promoted through sanitary marts with UNICEF support. 
Panchayats and Elementary Education  

The Sishu Siksha Karmasuchi is an alternative education system with more flexibility to cater to the special needs of the children who are first generation learners and are residing in difficult locations, less costly, but qualitatively comparable with the formal education system.  Syllabus, curriculum, textbooks are similar to those of the formal Secondary Schools. Education is imparted by teachers called Sahayikas, who are generally women with minimum qualification of Madhyamik passed.  They are engaged by the Managing Committees from among the locality. The state government provides an honorarium of Rs 1000/ per month to the Sahayikas through the Panchayats.  The programme is essentially a community managed initiative with strong support of the Panchayats. The total number of Shishu Shiksha Kendras (SSKs) till March 2006 is 16,117.  However, 14.29 lakh children are enrolled in the SSKs till now. 

In order to provide access to upper primary level of education community owned upper primary schools known as the Madhyamik Shiksha Kendras (MSKs) were opened from the year 2003-04.  As per DISE 2005 as many as 1,593 MSKs were functioning in the State with total students of 2,09,360.  The number of learners per MSK increased from 98 during 2004-05 to 131 during 2005-06.

Panchayats and Self-Help Groups 


Making legal provision and providing structural framework is not enough for the poorer section of the community and the women to participate in the process of development.  In order to have their voice heard they are being organized in Self Help Groups (SHGs) and their capacities are being increased for being able to voice their demands and influence functioning of the Panchayats in their favour.    SHG movement is already establishing a reputation for mobilisation, especially of women, in the State and more than four lakh SHGs have been formed out of which majority are women.  Legal provision has been made for their representation in the Gram Unnayan Samitis.  Also, the SHGs are being organized further in Clusters within the GPs and the Clusters are being federated in bigger bodies known as Federations in each Block.  Those are being formed by the women SHGs in general and men are also involved in certain areas.  Orders have been issued for representation of the Clusters and the Federations in the Upa Samities and Standing Committees of the GP and the PS respectively, as invited members, so that the they can give their feedback for decision making in their favour and whatever decision is taken can be communicated to their members for wider knowledge and participation. Till now 15 federations and 473 clusters have been formed in the state and there is a structured capacity building programme to carry on the process systematically in all the districts. 

Live interactive radio programme for awareness generation on Panchayats
With the aim to generate awareness among the masses about different aspects of Panchayats & Rural Development and also about various rural development programmes implemented with support from the Panchayats & Rural Development Department, a live interactive programme with phone-in facility is being aired through Akashvani Kolkata-‘Ka’ with effect from  5th August 2006. The programme named Panchayat O Gramonnayaner Aasor is regularly aired every Saturday from 8.00 pm to 9.00 pm.

The programme will run through 52 episodes throughout the year. In each episode there is a detailed interactive session on a selected theme related to Panchayats & Rural Development. Two experts from the Panchayats & Rural Development Department or from Panchayati Raj Institutions or from other institutions are interacting on the given theme of each programme.

The programme also accommodates the facility of getting answers through letters written by the interested audience. The objective of this facility is to serve the most backward sections in remote areas that may not have the opportunity to make phone calls for interacting with the experts and getting reply to their queries.

Direct electronic transfer of funds to PRIs  
A system of direct transfer of funds to the PRIs electronically through the core networI has been initiated recently. The schemes which are being covered at present and the procedure being followed are as follows:

(a) Indira Awas Yojna (IAY): From State-level to the DGHC and Zilla Parishads/Mahakuma Parishad and therefrom, to the Gram Panchayats.

(b) Sampoorna Gramin Rozgar Yojna (SGRY): From the State-level to the DGHC and Zilla Parishads/Mahakuma Parishads and therefrom, to the Panchayat Samitis and Gram Panchayats.

(c) State Govt. Grants to PRIs (LBG): From the State-level to all the PRIs.

(d) 2nd State Finance Commission Grants(2SFC): From the State-level to the DGHC and all the PRIs.

(e) 12th Finance Commission Grants(TwFC): From the State-level to the DGHC and all the PRIs.

(f) Swarnajayanti Gram Swarozgar Yojna (SGSY): From the State-level to the DGHC, the Zilla Parishads /Mahakuma Parishad and therefrom, to the Panchayat Samitis and the Gram Panchayats, where necessary.

(g) Total Sanitation Campaign (TSC): From the State-level to the DGHC and the Zilla Parishads /Mahakuma Parishad, and therefrom, to the Panchayat Samitis, where necessary.

(h) National Old AgePension Scheme (NOAPS): From the State-level directly to the Gram Panchayats, or through the the DGHC and the Zilla Parishads /Mahakuma Parishad.

(i) National Family Bnefit Scheme (NFBS): From the State-level to the DGHC and the Zilla Parishads /Mahakuma Parishad and therefrom, to the Panchayat Samitis.


The state government proposes to widen the usage of this process for transfer of funds  later after the system stabilizes. 

NeGP: Mission Mode on e-Panchayat as well as State specific IT related matters
1. e-PRI Mission Mode Project under NeGP – According to the guidelines sent  by the MOPR (GOI) through Ministry’s D.O.No.N-11012/22/2005-PR, dt.12.05.2006 the draft DPR for the e-PRI Mission Mode Project has been prepared and it will be submitted within a very short period.

2. Common Service Center under NeGP – P&RD Department of the State Government has decided to locate Common Service Center (CSC) at each of the 3354 Gram Panchayats and 341 Block offices and those CSCs will preferably be operated by trained self help women members of the locality. The request for proposal for this project will be floated very soon by the State designated agency (WBSRDA under P&RD Department, Govt. of West Bengal) for engagement of Service Center Agency who will supposed to provide services on commercial basis as per guidelines issued by the Ministry of Information Technology, Govt. of India.

3. Gram Panchayat Monitoring System Software – As per Acts and Rules prevailing in the State for the Gram Panchayats, software has been developed by the Department and tested in various GPs of the State. With the support from NISG (UNDP) a Pilot Project named DRISTI (Decentralised Rural Information Services and Technology Initiatives) has since been awarded the Microsoft e-Governance Award-2006 for rural self-governance in the state. Till September, 216 GPs in 8 districts have been using the software and that will be integrated with e-PRI Mission Mode Project for all the 3354 GPs.

4. Integrated Fund Monitoring & Accounting System for PS & ZP – Software has been developed on the basis of the new Accounts Rules with effect from 01-04-2003 for Panchayat Samiti and Zilla Parishad. The software has been tested and fine tuned and this has been in regular use in 17 ZPs out of 18 and 78 PSs out of 333 till September, 2006. This software will also be integrated with e-PRI Mission Mode Project.

5. Web-based Monthly Progress Report -  Web-based Monthly Progress Report has been in operation for last 2 years through the websites of the Department which has been developed by NIC, West Bengal State Unit. This Monthly Progress Report is basically meant for Centrally Sponsored Schemes like IAY, SGRY, SGSY, NOAPS and NFBS etc.

6. PROFLAL Accounting System – Software developed by NIC is in operation at block level with updated information from Gram Panchayats in respect of the Provident Fund For Landless Agricultural Labourers.

7. Self Help Group Monitoring System – Software developed by NIC is in operation at DRDC and block level for monitoring SHG related information.

8. Decentralized Information Management Institutions (DIMI) – With the support from UNICEF, DFID and UNDP the GIS based mapping exercise for micro level planning are in operation in Dakshin-Dinajpur, Purulia and Burdwan districts.

9. Capacity Building of End Users at ZP, PS and GP – Regular Capacity Building Programmes have been undertaken at State Institute of Panchayat and Rural Development and Pilot Project sites for the officials and people representatives of Panchayati Raj Institutions. The 4 ETCs have been strengthened to meet the training needs of various categories of officials.

10. Strengthening PRIs for ICT Interventions – IT related posts of District Information Analyst at Zilla Parishad and Block Informatics Officer and Data Entry Operator at all the Panchayat Samities have been created and recruitment processes are at the final stages in all the districts. Some of the districts have already filled up the posts.

11. Connectivity – The Department has been trying to connect all the blocks and the Gram Panchayats through e-mailing either through NIC network or through private network. About 80 PSs have already been connected and using their e-mail regularly. All the districts have been requested to have the e-mail connection immediately for effective communications.

Video Conferencing Facility at the Department – With the support from DFID, a special scheme has been developed for train up the people’s representatives and officials at all the three-tier Panchayati Raj Institutions through Video/Audio Conferencing along with Video Conferencing for regular monitoring of the rural development programmes.
                                                                                                        Sd/-

                                                                                                         M.N.Roy

Principal Secretary to the 

Government of West Bengal 
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