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Anandadhara
West Bengal State Rural Lavelihoods Mission (WBSRLM)
(A Society under the Panchayats& Rural Development Department, Govt. of West Bengal)

No: 813/PR.D-34015/2/2024-SRLM SEC-Dept. ofPRD Date:05.07.2024

Notice Inviting Expression of Interest (EoI)

Application tbr expression of interest is herebl invited by the Procurement Consultant,

WBSRLM for and on behalf of the WBSRLM. P&RD Department. Government of West Bengal

from bonafide Fimrs / Agencies for Appointmenl ol'Brand Consultant to conduct a diagnostic

study upon rural SHGs and to upgrade the quality and optimize the production of Srishtishree

products (as per section Vl).
lntended bidders are requested to submit their bids through e-Tender Portal

(https://wbrcndcrs.gov. in ) by tbllowing the lerms and condition of this NIeT and as per the date

& time schedule mentioned below-

DESCRIPTTON OF THE EoI

DATE & TIMT] SCHEDULE

Any subsequent notices/circulars/corrigendum related to this Eol shall be uploaded at

https://w btenders 1'. Bidders are requested to check this website regularly for
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EMI)Estimated
Amountconl letion

Time ofName of n ork

Rs.2.00.000/-
(Rupees Two
Lakhs only)

NIL

Appointment of brand consultant to

conduct a diagnostic studl upon rural

SHGs, make an intervention plan and

arrange and conduct workshops tbr quality

enhancement & marketabilitY of
Srishtishree products.

Date & TimePa rticularsSl no
0s.07.2024.03.00 PMN.l.T. & other Documents onlineI

05.07.2024,03.30 PMl Online documents download start date
05.08.2024,03.00 PM

-) Online documents download end date
05.07.2024,04.00 PM4 Online Bid submission start datc

0e.07.2024.03.00 PMPre-bid meeting to be held at Office ol the Ten der

lnvitin Authorit
)

05.08.2024. I 1.00 AMdate and timcOnline Bid Submission closin6
07.08.2024,12.00 PMsalsl-Illl date lbr Technical ProOnline Bid o7

1'o be notifiedDate of online uploading Iist lbr Technically
ualified Bidders

IJ

To be notifiedDate of online opening of Financial Proposa9

this purpose

or .in rl ebsites onl

A definite
timeline may be

suggested by the

agency in the

EOI.

Date of publishing



Anandadhara
West Bengal State Rural Livelihoods Mission (WBSRLM)
(A Society under the Panchayats& Rural Development Department, Govt. of West Bengal)
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This e-Tender document comprises of the following sections:
Section l: Detlnition
Section ll: Overview
Section III: General Instructions to Bidders (GIB)
Section IV: Draft Prolorma fbr Non-Conviction Certificate
Section V: Objective
Section VI: Scope of Work
Section VII: Eligibility Criteria
Section VIll: Evaluation Process
Section lX: Payment terms
Section X: Terms & Conditions

This Eol shall be evaluated under the two-bid system. i.e.. through evaluation of technical and
financial bids uploaded bv the bidder online on the e-render portal htlps:/1* btenders. go\'.111

Section I: Definition

Srishtishree. under WBSRLM. is marketing products sourced from SHGs of various districts of
the state. However it is lacking critical mass and market traction primarily on account ofsub-par
quality offinish. lack ol standardisation and enatic availabilitl,/ inventory. It is compounded by
inadequate awareness about the offering and lori lootlblls at the mall despite its vanlage locarion.
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l. "Purchaser" means the Eo[ inviting authority, purchasing goods andior services as incorporated
in this Eol enquiry document. either directly or on behalf of consignees. For this EoI the
purchaser is the Department of Panchayats & Rural Development" Govemment of West Bengal.

2. "Bid" means proposal/ quotarion received from a F-irm/ Bidder against the Eol.
3. "Bidders" means rhe Individual or Firm or Agencies submitting Bids/ euorations.
4. "contractor" means the individual or the timi supplying the goods and/ or services as

incorporated in the contract.
5. "Goods" means the articles/ material required to the purchaser under the contract.
6. "Contract" means the written agreement entered into between the purchaser/ consignee and the

contractor, together all the documents mentioned there in and including all attachments.
annexure etc. therein.

7. "Specification" means the document /' standard that prescribes the requirements with which
goods and/ or service has to confirm.

8. ''lnspection" means activities such as measuring. examining. testing. gauging features of the
goods and/ or service and comparing the same with the specified requirement to determine
conformity.

9. "Bill of Quantity (BOQ)" is the nanre lbr price schedule (financial bid) in e-tender software.

Section II: Oven,iew



Anandadhara
West Bengal State Rural Livelihoods Mission (WBSRLM)
(A Society under the Panchayats& Rural Development Department, Golt. of West Bengal)

Section III: (leneral Instruction to the bidders

Technical Proposal

Statutory Cover shall contain the follorving documents:
l. Application to participate in Eol as per Section VI: T'ender Application Form
2. Technical Documents

2. Non-Statutory Cover will contain thc follorving documents-

sL.
NO.

Category Name

I

2

3 Credential

4 Declaratior.t Declaration- 1

1. Audited Balance Sheet & Profit &
Loss A/c of (Last F.Y).

2. Non-Conviction Ceftificate as per

section IV.
3. Application in the letter head of the

ti rm/ company.

5 Other
A detailed technical
mentioned in section VI

Sub Category
name

Details

I

Certificate(S)

Company
Details(s)

Certitlcate(S )

Company
Details

Inconre Tax (l.ast financial 1'ear). PAN.
Professional Tax registratiorV an.v Challan
deposit (Last Financial Year). GST
Registration along with copy of last retum
tl led.

Ce*ificate of incorporatiod Partnership
Deed. Updated Trade License. Power of
Attomey in favour of signatory of bid. (where

applicable)

Credential- I

-j. Financial Proposal (Single Filc)

The price schedule in form ofBOQ (excel file) rvill be found under the published NIT schedule

in the website (https://wbtenders.gov.in) and the least ol't'er price must be quoted against each

item(s).

Opening of Tender

The purchaser will open the bids on the specified date and tirre as indicated in the NIT. The

Bidder/Authorized representative ofthe bidder rna) attend on the date ofopening of bid as u'ell

as the pre-bid meeting as per schedule. The statutorl papers will be examined and evaluated
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Anandadhara
West Bengal State Rural Livelihoods Mission (WBSRLM)
(A Society under the Panchayats& Rural Development Departmenti Govt. of West Bengal)

belbre evaluation ofnon-statutory documents. After this. the online price bids or financial bid of
only the technicallv qualified bidders shall be opened fbr turther evaluation.

Opening of Technical Proposals:

Technical proposals will be opened by members of the Tender Evaluation committee
electronically liom the e-render website using their Digital Signature certificates (DSCs).

ln the Technical Proposal. the cover (fblder) tbr Statutory Documents will be opened first and
if found in order. the cover (tblder) tbr Non-Statutorl Documents will be opened. IF ANy
DOCUMENT REQUIRED 1O BE SUBMI IIED FOR EoI BY THE BIDDER IN HIS/HER
TECHNICAL/FINANCIAL PROPOSAL. BTJI'NOT SUBMITTED OR IS FOL]ND TO BE
DEFICIENT IN ANY MANNER AT ANY STAGE AFTER OPENING OF BID. THE BID
MAY BE SIJMMARILY REJECTED.

During evaluation. the Committee may examine the original documents as they are uploaded as
Eol documents as per Section-lll clause I & 2. The date & time ol such examination of
documents will be notified later. If the said docunents in original are not produced within the
specified date & time. the bid proposals will be liable ibr rejection.

The Eoi Selection Committee resen,es the right to reject any application/bid without assigning
any reason.

Earnest Money Deposit (EMD):

In addition to the complete set ol'tender documents as mentioned here in before. the tenderer
shall have to deposit an amount as earnest money (as mentioned earlier) in the form ofa demand
drati for Rs.2,00.0001 (Rupees Two lakh only) drawn on any Nationalized Bank in favour of
'The CEO. WBSRLM'. pavable at Kolkata. Please note that no other form will be accepted for
submission of EMD and submission ol tender without eamest money will be treated as non-
responsive.

The scanned copy olthe Demand Draft tbr EMD should be uploaded in the e-tender portal with
the tender documents. The original Demand Drafi for EMD should be submitted at the Office of
the cEo of'this institution (Anandadhara state oftlce, p&RD Department, GowB, Joint
Administrative Building, I 0'r' Floor. Block HC-7. sector-lll, Salt Lake, Kolkata- 106) before
opening date of the Tender.

The earnest money deposited otheru,'ise will not be accepted and the tender will not be valid.

Returdrel'und o1'EMD to the unsuccessful/non-responsive Tenderer(s) will be made normally
within 30 da1's after the successful ar.r'ard oftender. No interest shall be payabte on it under any
circumstances.

For L I bidder, the amount ol EMD would be treated as security deposit, which would be
refunded on expiry of two months tiom the date olsuccessful completion of tender awarded.

4{h
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Penalty Clause:

Non-compliance of any of the terms and conditions of this notice by the successful
bidder/contractor/Supplier/Agency shall result in invoking an1 or all the following penalty
clauses at the discretion ofthe Tender Inviting Authority (TIA):

a) Cancellation ofthe Acceptance oftender as a whole or in pan.

b) Forfeiture of the EMD.

c) Recovering loss, if any, occurred to Govemment.

Section IV: Draft Proforma for Non-conviction (ln a form of af fidavit in Rs. l0 Non-judicial
Stamp Paper)

The bidder shall provide an undenaking that the proprietor/ promoter/ director of the firm, its
employee, partner or representative are not convicted by a coun of law for offence involving
moral turpitude in relation to business dealings such as bribery. corruption. fraud. substitution of
bids, interpolation, misrepresentation. evasion. or habitual default in payment oltaxes etc. The
firm does not employ a govemment servant. who has been dismissed or removed on account of
coruption. The firm has not been debarred. blacklisted by any government ministry/ department/
local govemment/ PSU etc. in the last rwo vears liom scheduled date ofopening of this Eol.

Section V: Objective

r Development of skills to enhance quality. marketability & packaging of SHG products
by imparting training, both theoretical & handholding.

o To make the SHG products competitive in the State, National & Intemational level of
market.

o To determine the local rural & urban needs of cusromers tbr improved marketing yields,
and evaluation of current pricing ofthe products by the SHGs.

o To provide consultancy service for the change of pattern in approach relating to
salesmanship.

Section VI: Scope of Work (SOW)

The scope of this project would include the following key interventions:

o The project will be initiated for up gradation ofthe quariry and optimization of07 (Seven) SHG

products as detailed below:

l. Jamdan i/hand loom sarees and dress materials _ Nadia

2. Mango food products- Malda

3. Dhaniakhali saree and other materials - Hooghly

4. Sabai grass products - Jhargram

5. Patachirra- Purba Medinipur

6



Anandadhara
West Bengal State Rurat Livelihoods Mission (WBSRLM)
(A Socjety under the Panchayats& Rural Development Department, Golt. of West Bengal)

6. Dhokra- Uttar Dinaj pur

7. Candle work, Essential oils & Soaps- Darjeeling

creation of detailed database of SHG Artisans against each product (Atleast 60 SHG artisans)

associaled with the productiorr of above mentioned products and conducting a survey for gap

analysis w.r.to each of these products.

The SHG database must content the follor.r ing paratneters:

o District,

o Block.

o Cram Panchayat,

o Sangha Cooperative name,

o Name ofSHG.

o SHG code.

o Contact

o Name of SHC rnember.

o SHG member code.

o Delails of training already,obtained in the specific field,

o Product variety presenlly produced by the SHC member.

o Present market ofthe product,

o Average annual income with the sales ofthese product,

o Average hours/month dedicated for production ofthe present products,

o Furlher training requirements identified.

o Product variet) suggested,

o Potential markets lor upgraded products etc.

The database structure may be rnodified after ascertaining requirements at the ground revel.

Making concrete and actionable proposars/ recommendations for introducing cost effective, eco-
friendly and practical innovations to make the production processes ofeach ofthe selected sHG
products more suited to tlre present conditions.

Conducting Training Sessions/ workshops and Consultation with rhe stake holders (At least 60
SHC members fbr each SHc product) to understand the chaflenges being faced currentry and
developrnent ofskill/ entrepreneurship spirit ofthe concemed SHG Artisans by engaging domain
experts from Designing' Marketing, Business Management and/or any other relevant fierd as per
requiremenl.

The training phases must be specified in inception report arong with training carendar for each
selected type of product and trainings should not be less that 6 rounds for each SHG artisan for
each product.

E.
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Development of Model Business prans for each of the serected S HG products based on the fierd
level realities, incorporating aI aspects such as sourcing of raw materiars. manufacturing, cash
flow. financial management, pricing formula. supply chain logistics etc.

Making concrete and actionabre proposars/ recommendations for effective market rinkage of
these products to achieve economies ofscale through an integrated Marketing Strategy.

Development of at least Five (05) different types of prorory-pe (incruding packaging and product
stories) from each ofthese serected SHG products to enhance their brand equit_v at nationar and
intemational forums

Facilitating legal compriances ofeach product,r SHG artisan to ensure market compatibility ofthe
selected SHG produos

Gradation ofSHG artisans (Al reast 60 SHG members for each SHG product) according to their
skillset acquired through the training imparted by the agency and market acceptabirity of their
products.

Submission and Presentation ofa project Report with proper documentarion and detaired timerine
outlining the key milestones/ activities/ outcomes and way forward for taking these serected SHG
products to their next lever of excerence vis-d-vis their quarity, designing. craftsmanship.
packaging, branding and marketing.

o Video documentation ofthe en(ire training programme and rnonitoring at every stage.o Submission of timely progress repon (including photos. videos.tc.; rithi, enj.
o Submission offinal designs/upgraded products at this end.

Note: The above scope of work is merely illustrative and not exhaustive. The consultant shall
thus have to consider the required output and include all further incidental activities that may be
necessary for efficient and successful implementation and for achieving the ultimate purpose of
the assignment. The consultant wi provide the best mechanism( s)/modell s)/srrategy for
upgradation of the quality and optimization of the production of Srishtishree products in very
clear terms. Further, the Scope of work may be increased or decreased during the period of
Contract as per the requirement of wBSRLM at the sole discretion of the State Mission Director.
WBSRLM.

Section VII: Eligibility Criteria

o The co-nsultant agency must. have been in operation fbr a minimum of 2 years as on the
date of the issue of this render document in designing and estabrishing brand. and such
other deliverables.

o The creative agency (Single firm not group companies or a group of firms) must have an
Annual Revenue Tumover of INR 50 lakhs ani above coniistently during the last two
financial years.

o The agency must have experience in similar nature ofwork.
r The consultant agency shourd have handred at reast one creative account in any sector

8



Anandadhara
West Bengal State Rural Livelihoods Mission (WBSRIM)
(A Society under the Panchayats& Rural Development Department, GoW. of West Bengal)

with revenue olover INR 4 lakhs in an.u- one of the last two financial years.
The consultanl agencv should be able to provide qualified. dedicated service and creative
team. tor undefiaking the creative work and campaign of the p&RD Dept. Golt. of west
Bengal. 1'he Agency team would be required to work closely with this office and District
Olfices as may be directed from the Competent Authority of WBSRLM.
The Firm / Agencl shall har"e at its disposal a pool of highll competenl sralT Including
researchers. marketing managers. media editors. graphics designers and editors, with
extensive experience in creating media on themes noted above (Undertaking/ Self
cenification tiom HR Head should be provided by detailing a list of such stafi along
with their work experience may be enclosed).

The staff members are required to tre Stationed at different stations. No guarantee for
Shelter. Food and other logistics is guaranteed on the parl ofthe client.

drA
kt

Section VIII: Evaluation process

After evaluation oftechnical bids. the financial bid oltechnically eligible bidders will be opened
and finalized.

Technical lll aluation:

The initial short listing of the bidders will be made on the basis of marks. At least 50% marks is
needed for becoming technically accepted.

Max Marks
20rl 1in execrrtior.t of similar natLrre of work/projecl)

2. Methodology. work plarland understanding ot'SOW

I . Experience ol'the far

40

the Ke1 personnel lbr the assignment (degree, Experience in3. Suitabilit.y of
) ears)

30

4. Capabilitl lbr Transf'er
certificate and ex perience).

of knowledge/training (Specified training, l0

TOI'AL 100

a

The selection process would be Quality and cost Based Selection (ecBS) as specified
in W.B. Govt. Fin. Dept. order no.8385-F(Y) dated 22.11.2023.
The Evaluation Committee will select the bidder by giving 70% weightage to the
technical score and 30% ueightage to the financial score.
The con.rbined score.l'a bidder shall be decided by.the formula as under: - COMBINED
TOTAL SCORE- (TOTA[- TECHNICAL SCoRE xO.7) + IToTAL FINANCIAL
SCORE XO,3)
The entire contracr ot'work will be awarded to the Bidder who obtains the highest
combined score.
lfthe selected bidder lails to execute rhe project or if irs conrract is terminated, the bidder
who has obtained the second highest combine? score and so on, shall be asked for its
willingness to work on rhe rares ol'initiallv selected bidder.The hnancial proposals will
be ranked in terms of'their total evaluated cost.

9
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Financial Evaluation:

The bidder quoting the lowest rate excluding appricable T'ax will be awarded 100 marks
for financial quote.

For determining the financiar score of other bidders. the folrowing formura sha be
applied:- FINANCIAL scoRE oF BIDDER= (LowEST pRICE)x(100)/PRICE
QUOTED BY RESPECTIVE BIDDER

o In QCBS method, 30% weightage wi[ be given to the linanciar score obtained by a
bidder.

Section IX: Payment Terms:

Deliverable based payment schedule:

a

a

SL.
NO.

PERCENTAGE
OF PAYMENT

rt against each selected SHG product
sans. This report must contain SHG

DELIVEIIA BLE

Submission of Pmjecr tn
after detailed survey of

ception Repo
the SHG arri

str

at')

an tlr

rto nt eetll tan l1rvev o testrarep ed a de itp Ct ll ra ll ltc) il llp
d tra n II e\ CC ed us S edp od LI lo iiS dtlp pro t\ Pe

rh e detar ASS d cnl d

20%
certi fi

Con1 et t)o Io 00/o5 lt t') \SCp j n a tl \l e \eh ec cd I\ (lga l() Ud cp
c a m o be su nlb ll cle lr a dll tla cc lt i ac hc ra n n I]a dc

C atr t)o of D M T) oI Sre Ct de S tI c
0%

fi

omC c o on r n tl 5p tra tl tl S o Stl a n S ae hc c cC dc IJS (iga
c a o eb usnt t)lb t 1('d at1h lle ltda cc i ile lrc atI n

CC ft CA o ()n f D M ()ll i eh srC C d CtTI

20o/o

4
fbr ti

rb

US ntb ss no fo 5 roto Io ace h scp teec d HS Gpest) d Cu hpro
Bus tl P na SCSS eac oh f eh SC ec Sed GII d Ctl bts ased llo Cthpro e d
ev real Se con fa l) as c tS Us c ah SOs urpo c ll i() tape aln ter a sg

atl'l tln tufac nft C S flh fi an cn annl a nl c n I C nt. rnl u lljp pll
cha t't o s1 c etS c

15%

t0%

taS bU nt S S o n fo oft n c at n e a oc lrep CCarl I Itc lrc ro tld ICp p
HS artc sa tl oI eh SC tcdcc HS G tlrod c and5 ad il n Ip s GH r1ll \ t)a S

ace h HS (i urod ct CCa rdo I]p
kS set u edr th ro tl h he atr n n(l ID eIt rl b eh il CI] a dltg pa aI]1 kl' elge )

bacce rod UCtS

6
recommendations for introducing co5t eflccti\c. eeo-fricrrdlr ir
innovations to make the production processes ofeach ofthe ,e

proposals/
nd practical
Iected SHC
strategy for

Submission of repon on concrete and actionable

produ
these

c ont Sre lteU d eh rese tl c tln n dan al]] rkp c n
cU tS

ro.l

fb fb

US ltlb S n(] na d f aoll CC R e rl h ro Ilr ll pe
LIdoc nlet1 ta o t'l a dt1 ed ta ed nt e II c n lhe ck ltl CS o elt s/g ]

ac tI s/e uo Itltco e5 and a ard a nkr rhcse se CC dle S I]G
Ud tocts the r ne\pro Io xe ce enc a5- \ hc U a dc s nq l\ 8n

craftsm na h5 r) b nra d n datl il|]l rke n

t0%
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Advance payment will not be.made in any case. All payments will
;:::Hffi i,.! ;|;,?:';:"1:' i' *' u r.' i"i ti.l.;'; t7 [. .*.".,
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veri fi ed b), r he A ut horized o rit...y iit"iui: ; W;.; R.i,#
Section X: Terms & Conditions

West Bengat State Rural Liveli
(A Society under the pancha Yats& Rural

hoods Mission (WBSRLM )
Development Departme nt, GoW. of West Ben

Procurentent ons ul ta nt

gal)
"@iv

be subject to issuance of
Efforts will be made for
bills should be supported
documents must be dulv

l ' Tender Inviting Authority (T]Al reserves the right to accept or reject any tender or anypart ofthe tender without assigning any reason inuiru"u"..2' Incomplete or bid with irrurnii.ntio.r";;;;;;;, 
ror this Nrr wilr be rejected.3. Bidders/Represenrarive must artend the pre_Bid meet.

the date & iime schedule for any queries 
^#;;;;::t :"r:r"::1ffi:ffi"fi,TJ

;:;ffi?;ft:iii;ii,lf t"nnicar Bid eiaa"('il* mav remain r,.**., *.',,,.
. 

3;,:TT,.:?J"111;::, 
are bound ro complere the entire work as per specification of

materiars concerned 
"r. "'Lxx*::1,;lJT::[ J:::tv 

of the ."*i"" o.*ia.i uiaro.
spec i li car i on g i ve n here ul t h. r r an"v. d e v i at i on i;;r ;';:;rr:[ Tily;:.]f, :Itr#i*;stage' the authority reserles the righr to cancer irr. a,rr and/or part of the work and to- Tpoj. penalty as per the va.luarion 

"r,n. d"rn.*. i"r".5. The Tender will be valid up to I year (lrom theiate oioOC).6. Bills with challan along with Work Oon. C"nif,"u," il
_ be submitred ,o ,r,i, ,r"iunr.nt tbr paynrent. 

om the concemed authority must
/ r ne flnar amount reflecrs in the financial bid b1' the bidde(s) wi, be treated as inclusiveof all taxes. GST. Deliver_v Cost, all O,*", i ,i,r.",

Installarion .r,urg., .i.-no furrher or extra .n;;r^,,":rlffi; ,ll#:;::1;:ffi:quoted and approved in the said tinancial bid.t 
ffffrJliffi,Aeency/Firm/rndividualsrnrrt 

b" r"girt".ed with pAN, GST, & p. Tax of
9' whire making payment. Income hx/GST sha, be deducted at source from the b,ls asper the rules of the Income Tax Act and GST Act.
10. TIA is not bound to accepl rhe l^owesr *,.. eruii,), olabove stated items/services wi1also be considered in selection of the bidder a,,rrp,, 

",,".r.
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$ csl Bengal Slate Rural Livelihood Mission
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(A Society under the panchayats& Rural Deve lopment Department, Govt. of West Bengal)

No: 813/I(17)/PRD-34015/2/2024-SRLM SEC-Depr. of pRD Date: 05.07.2024

copy forwarded for information and wide publication at his office notice board please to: -

SMD & CEO. WBSRLM
Joint Secretary IT, P&RD Department. GoWB
Sr. PS to Secretary to the Govemment of West Bengal. p& RD Department
Shri/Smt. .....
Office copy

..... Member of the CTEC

Procu renrent onsltltant
['or and on behalf of

\\est Bengal State Rural Livelihood Mission
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